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• Intuitive Windows interface with visual controls
• Configuration setup simplifies processing,  

allowing more time for valuable data analysis
• Process map interface provides an instant view  

of processing progress with status indicators
• Task dashboard enables monitoring of individual tasks  

and ability to drilldown to processing details
• Scheduler automates processing at preset times and  

frequencies
• Comprehensive library of standard reports provides  

parameters for targeted reporting

The Edge in Activity Based Funding
Traditionally, little emphasis has been given to the profitability of delivering health-
care. With the alarming rise in healthcare costs, survival of an organisation is now 
balanced on the ability to understand and manage expenditure and revenue, whilst 
providing quality patient care.
It is crucial for hospitals to understand profitable vs non-profitable services, health 
units, sites and clinicians by processing more frequently than just once a year. 
PPM is the essential tool for efficient healthcare management, providing an intuitive 
and easy-to use system that supports task-oriented processing.

“PPM is easy to use, and as 
Monash Health has included more 
patient data than before due to 
the ABF requirements, the quick 
processing times means that we 
can turnaround much faster and 
deliver reports in a meaningful 
timeframe.”

Ms Tracy Hewitt 
Costing Analyst 

Monash Health, Melbourne

“PPM is a sensational product that 
gives us detailed and  
accurate costing information. 
There is nothing you can ask us 
about our hospital that we cannot 
know the cost of.”

Ms Sharon Kendall 
Director of Business Operations 

St Andrews Hospital, Adelaide
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Costing & Revenue
PowerPerformance Manager

PowerPerformance Manager 
(PPM) is a web-based system 
that calculates service  
delivery costs and funding 
revenue, based on clinical and 
financial data consolidated 
from other healthcare systems.

PPM’s  familiar Windows interface features intuitive functionality. 
The process map provides an instant view of processing progress 
together with status indicators.

The dashboard  
displays a task queue 
for monitoring  
individual tasks, with 
drilldown capability.

PPM meets all requirements 
for the following patient  
funding schemes:
• Activity Based Funding  

(Australia, Ireland1)
• Payment by Results (UK)

1 Formerly: Money Follows the Patient - Ireland



Australia & NZ
1/145 South Terrace,
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+353-1-415-1212

US
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CO 80111, USA
+1-303-683-8239

Canada - CHM
Ph: +1-416-763-1575 
www.cdnhealthcare.com
UK - PHS
Ph: + 44-7776-366-681
www.powerhealthsolutions.com

Canada
387-B St-Paul Ouest,
Montréal (Québec)
Canada
H2Y 2A7

Costing
PPM calculates the true cost of care delivery to accurately 
measure business performance, and identify areas for cost 
savings or improvements:

• Costs all forms of activity to any degree

• Creates patient level activity data for areas without a 
source system

• Controls overhead allocations and prepares your General 
Ledger

• Calculates the cost of delivery for each patient encoun-
ter and measures gains and losses against benchmark 
prices.

Reporting
PPM provides a consolidated enterprise data warehouse for 
all your clinical, patient administration and financial data:

• Generates and distributes scheduled reports  
automatically

• Delivers consistent and accurate results for a single  
version of the truth 

• Secures your data for peace of mind

• Allows access to live reports from anywhere in the world

• Provides a variety of export formats to easily open reports 
in other applications.

Reporting Framework
PPM delivers a customised reporting framework to process 
all hospital data through the same validating, mapping or 
processing steps into submission-ready files:

• Standardises State and National Health Authority  
statutory reporting across all participating hospitals 

• Automates manual processing to save time and reduce 
errors

• Enables submission of high quality, consistent reports in 
specified file  formats (CSV or XML).

Funding and Revenue
PPM models revenue from Government funding and private 
health funds to reduce the turnaround time for applications 
to update business funding rules:

• Compares revenue to cost by calculating service line 
profitability

• Manages your business rules, allowing changes to be 
incorprated easily 

• Replicates business rules for complex terms and  
conditons using the intuitive drag-and-drop interface.

To find out more
For further details go to: www.powerhealthsolutions.com/costing
Book a demonstration at: www.powerhealthsolutions.com/pages/demo/ppm 
or call your nearest office.

PowerPerformance Manager - ABF Costing

PowerPerformance Manager www.powerhealthsolutions.com
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