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2014 has been incredibly busy and Dri'v.ing Healthcare Effic i;'E'ﬂC_V
productive year for PowerHealth
Solutions. We have plenty to news and C
activities to report in this newsletter. 011 tel’l tS

Firstly, we are thrilled to announce
that our CEO Patrick Power was recently ] ]
recognised as an industry leader by the PHS PHS Founder wins grant to attend Harvard Business School (Sep 2014) 2
Industry Leaders Fund. Patrick was Corporate PHS Conference in Adelaide (May 2015) 2
awarded with a §20K grant to study at Our New Office (Jan 2014) 5
i AT BBz Saumel. SAI Global endorses PHS QMS (May 2014) 5

We started off 2014 in our brand new PHS Free Training 6
office and love it. Everyone is truly Client Downloads 5
settled in which was helped along with
an office opening celebration in June.

PowerHealth Solutions is moving - PowerHealth costing engine powers Albatross PERCS in UK (Oct 2014) 3
ahead in leaps and bounds with 3 new @ Costing Partnership in the Middle East (Jul 2014) 3
business partnerships signed up this year PPII;» PCSI Qatar (Oct 2014) 3
0 %ti”dtz? A’de‘e vf/asrt; and 1l in the ABF Canada (Jan 2014) 5

nited Kingdom. We have also
participated at a record number of IHPA ABF Melbourne (Jun 2014) z
industry conferences. 10 Reasons Why Hospitals Are Shifting to Advanced Cost Accounting 7
What’s New in PPM Version 1.4.2 8

The next PHS User Conference is :

PPM Licence Renewals 6
taking place in Adelaide in 2015. This is
not an event that should be missed, so
mark it in your calendars. It is a great
networking and educational opportunity’ - GenesisCare poised for growth with PBRC (Sep 2014) 2
as well as terrific fun. @ Billing Partnership in the Middle East (Jan 2014) 4
»>
. Arab Health Congress (Jan 2014) 5

We supported our employees in PBRC What’s New in PBRC.IE Version 2.2.3 .
healthy living with the Global Corporate at’s New in L VETSIOn £.2.

Challenge. We also took some time out PBRC-AE Customisable Edit Checks 9
each quarter for indoor golf, a dinner &

dance at a Deer Johns concert and go-

kart racing. PowerHealth Promotes Patient Safety at APAC Forum (Sep 2014) 4

@ PHS introduces Datix to Aged Care Industry (Oct 2014) 4

1) Datix Datix Knowledgebase 10

Staff & Global Corporate Challenge 10

Community  Quarterly Events 10

Theen Moy
Marketing Officer

Follow us on Social Media
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C regional and rural centres. The system has already been successfully
PHS Founder ‘.vms grant to attend the implemented at Adelaide Radiotherapy Centre, and will be
Harvard Busmess School - Sep 2014 progressively rolled out across the GenesisCare network.

Consistent and Efficient
GenesisCare Project Manager Graham O’Connor said, “GenesisCare
is committed to actively driving the delivery of advanced, high quality
care for Australians and once this nation-wide implementation is
complete, we will have an enterprise-wide system that provides
consistent billing functionality that is more efficient to operate,
benefiting our patients and the quality of service we provide.”

Online health fund claims
“The new system automates tasks that were previously performed
manually. For example, online claiming automates manual paperwork
and achieves a much shorter revenue cycle. GenesisCare now submits
health fund claims instantly online instead of through postal mail. This
speeds up the claim processing cycle from days/weeks to hours.”

Patrick Power, CEO of PowerHealth HARVARD Standardised business processes
Solutions, has been awarded a $20,000 grant by @ : ‘é ié: f ss “PBRC will enable GenesisCare to standardise business processes

the Industry Leaders Fund (ILF) to attend the
Owner/President Management Program at the Harvard Business School.

Since establishing PowerHealth in 1995, Patrick has spearheaded
the company's growth, creating 60 highly skilled local jobs and
generating wealth for the State economy. The Harvard Business School
program will provide a springboard for Patrick to drive another
significant growth chapter at PowerHealth Solutions.

across all our practices and improve analysis with more robust data,
leading to more consistent management reporting and branding.”
PowerHealth Solutions Projects Director Evie
Karagiannis said, GenesisCare are a professional group
who have been excellent to work with. The success of
the first rollout can be attributed to their project team
and stakeholder engagement along with their willingness

Industry Leaders Fund to work together to deliver a billing solution that meets
The Industry Leaders Fund is private their needs.
sector Non-Government Organisation Industry Leaders
educational grant provider that identifies ﬂ Fund Incorporated
future industry leaders and invests in their 2015 PHS User Conference = May 2015

development and the realisation of their potential to enhance South
Australian prosperity.

Successful recipients receive grants of up to $50,000 each to
further develop their skills at nominated best practice places on the
job, at other work places or at training organisations. The ILF Awards
Ceremony was held at the National Wine Centre on Monday 15th
September 2014 to award 33 emerging South Australian grants worth a
total of $392,000.

Mr Daryl Stillwell, Chairman of the PowerHealth
Solutions Board, said, “We are very proud of Patrick’s
achievements both as a multi-award winning
entrepreneur and in driving with our Board, Executive

We are happy to announce Feedback from last PHS User Conference
that the next PowerHealth

team and staff the sustained growth of our business. With Solutions User conference will be 'u"_
a continued focus on delivering the very best outcomes la: held in Adelaide on the 26-27t" o
fo‘r our customers, Patrick’s latest achievement in . May 2015 and ties in with the IHPA relevm_
winning the Industry Leaders Fund grant will further strengthen his conference in Adelaide later that
already excellent executive skills and provide a springboard for his and same week. confusing
our Company’s next era of success.” Our bi-annual conference boring
eHealthspace Interview brings together our growing simuaing [
Check out Patrick’s interview on eHealthspace.org, entitled community of users for valuable depressing
"Power reflects on life, health and his Harvard windfall" presentations from around the T
world, hands on training, Veortiiste
networking and sharing. neiotel
GenesisCare poised for growth with Feedback from delegatesat — uucur
. e ast conferences has always been
PBRC modern Patient Billing — Sep 2014 oxtromely positive. and with this ol
next conference in our home city, difficult

we will be working even harder to e
impress everyone!

g disappointing
' irrelevant
0% 50% 100%
) *‘ 4 IHPA ABF Melbourne — Jun 2014
~ : = / The Independent Hospital Pricing
- o Authority held the 2014 ABF Conference in
Australia’s largest provider of radiation oncology, cardiology and Melbourne on 23-25 June.
sleep treatments, GenesisCare, has begun rolling out the PowerHealth PHS Senior Costing Consultant Garth
Solutions’ enterprise-wide patient billing system, PowerBilling & IHPA Barnett presented a case study on the PPM
Revenue Collection (PBRC), to each of its practices across Australia, as implementation experience at SA Health, entitled
part of their future growth strategy. “Integrating Patient Costing with Health Unit
GenesisCare currently provides il ~ ' Management”. As usual Garth’s paper was informative and included
essential healthcare services across GeneS|S-.-, ' J - benchmarking data.
more than 120 sites and clinics ranging from major capital cities to Click here and select Garth’s paper to be emailed to you.
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PowerHealth costing engine powers
Albatross PERCS in the UK — Oct 2014

In a new partnership, Australian company PowerHealth Solutions is
providing PowerPerformance Manager (PPM) as the costing engine to
power UK company Albatross Financial Solutions’ Patient, Education &
Research Costing System (PERCS) in the United Kingdom.

PERCS
PERCS is a National Health Service (NHS) costing package that
delivers detailed patient-level activity based costing data, including
non-patient care activities such as education & research. PERCS uses a
preconfigured and comprehensive costing model which meets all
Monitor and Healthcare Financial Management Association (HFMA)
clinical costing standards to drive consistency across NHS Trusts.

NHS Challenges

The NHS is facing huge challenges as demand increases with
population growth, as it has to do more with less. With a third of NHS
Trusts reportedly in deficit, PERCS is a tool that individual Trusts can
use to scrutinise their performance in order to identify inefficiencies
and where improvement strategies can make the most difference.

Albatross Financial Solutions Managing Director,
Dmitry Dorsky said, “PowerPerformance Manager from
PowerHealth Solutions was selected as the costing engine
component for PERCS due to the combination of powerful
functionality, flexibility and ease of use. One feature that
we were drawn to was PPM’s ability to break costs down e
into direct and indirect components at the resource level. Furthermore
PPM’s ability to group cost areas and outputs compliments the One
Consistent Model approach that PERCS delivers.”

PPM

PowerPerformance Manager (PPM) is the most popular activity
based costing solution in Australia, among public and private hospitals
as well as State Health Departments and Area Health Services. As the
PERCS costing engine, PPM will process vast volumes of data quickly to
produce quick results for each Trust in a standardised format for easy
comparison.

PowerHealth Solutions Europe Director, Nigel Michell
said, “We are delighted to partner with Albatross in the
United Kingdom. Albatross Financial Solutions are known
for their financial and information management
expertise with the NHS and are ideally positioned to put
PPM to good work within the PERCS context.”

Costing Partnership with Evosys in the ME

>>> Solutions

Driving Healthcare Efficiency

In July 2014, Australian healthcare costing and billing software
vendor PowerHealth Solutions partnered with technology company
Evosys to bring the PowerPerformance Manager activity based costing
system to the Middle East.

www.powerhealthsolutions.com
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Healthcare spending in the Middle East
Healthcare spending in the Middle East is expected to increase by
10 percent annually due to population growth and governmental efforts
to expand access to care. To control rising costs, hospitals rely on
accurate costing information to identify high cost areas where
improvement strategies can make the most difference.

PowerPerformance Manager
PowerPerformance Manager (PPM) is the most
»») Ppopular activity based costing solution in Australia, with
PPM public and private hospital clients as well as State Health
Departments and Area Health Services.

PowerHealth Solutions CEO Patrick Power said, "We are delighted to
have Evosys as our Middle East Partner for PPM. They are a fast growing
company with 550 staff with significant reach into the Middle East
through their local presence in each country. Already | have been very
impressed with their ability to take on PPM as a new offering in their
product portfolio and promote it across the region with minimal

assistance from PHS."

E'VI SYS iy

P Passionate

About Evosys

Evosys is a fast-growing Indian
IT consulting company that caters
primarily to the Middle East with
offices in Dubai, Abu Dhabi, Riyadh,
Bahrain, Kuwait and Qatar. With
their extensive healthcare
consulting experience and large . '
customer base, Evosys is ideally placed to deliver the PPM activity
based costing system to the Middle East health industry.

Evosys Contact Details

Office: 112, Building 11, Dubai Internet City, Dubai, UAE
Phone: +9714-4380181

Fax: +9714-4380180

Post: PO Box 500830, Dubai, UAE

Email: business@evosys.co.in

Website:  www.evosys.co.in

PCSI Qatar — Oct 2014
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PowerHealth Solutions and our partner Evosys jointly participated
at the Patient Classification Systems International (PCSI) 3-day
conference on 20-23 October 2014 in Doha, Qatar.

Costing Workshop

Patient Costing — Everything You Need to Know!

7 Workshop 9am — 12 noon Monday, 20th October 2014 O
\_/ )))Sa!uaons Room Nashira 1, PCSI Qatar - ‘ ’

Driving Heal

Canducted by Patrnck Power & Nfgel Michell

In addition to being the Bronze sponsor, PHS CEO Patrick Power and
PHS European Director Nigel Michell conducted their popular costing
workshop entitled Patient Costing - Everything you need to know!

© 2014 PowerHealth Solutions
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Billing Partnership with SBS in the ME
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In January 2014, Australian healthcare costing and billing software
vendor PowerHealth Solutions partnered with United Arab Emirates
technology company Superior Business Solutions to bring the Patient
Billing & Revenue Collection software to the Middle East.

PowerBilling & Revenue Collection
PowerBilling & Revenue Collection (PBRC) is the first
fit-for-purpose healthcare billing system in the world,
and is already used by hundreds of hospitals throughout
Australia and Hong Kong. The enterprise system saves on
operating cost and has been shown to increase revenues
through its fast turnaround of the billing cycle.

»>
PBRC

Business connections and customer base

Superior Business Solutions is a technology company with a large
customer base and strong connections in the Middle East. With their
skills in consulting, project management and software support, SBS are
well placed to distribute and support PBRC to hospitals and health
organisations in this region.

PowerHealth Solutions CEO Patrick Power said, “We are very
pleased to partner with SBS, leveraging our modern patient billing
software with their local knowledge and implementation skills. | look
forward to a very productive future in the Middle East.”

$ SIS
the Middle East. The company provides V
professional services, including

healthcare consulting, systems implementation, systems integration,
project management, outsourcing, local support and 24/7 support.

About Superior Business Solutions
Superior Business Solutions
specialises in delivering best-of-breed
total integrated healthcare solutions for

SBS Contact Details
Office: Sheikh Zayed Road, 126247 Dubai, UAE Dubai
Phone: +971-4-3313885
Fax: +971-4-3273609
Email: sbs@sbs-me.com
Website:  www.sms-me.com

PowerHealth Promotes Patient Safety
at APAC Forum — Sep 2014

Australian healthcare patient safety ! p ! c

vendor PowerHealth Solutions once again
FORUM

participated in the APAC Forum 1-3
LEADING HEALTHCARE TRANSFORMATION

September 2014 at the Melbourne
Convention Centre.

World leaders and specialists in innovation and healthcare
improvement shared their knowledge and successes to promote
innovative thinking and new approaches in the healthcare industry.

Showcasing Datix
PowerHealth Solutions showcased our . o
internationally recognised Datix Patient ( ' D a t I X
Safety solution at the APAC Forum. Software for patient safety

www.powerhealthsolutions.com
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PowerHealth Solutions introduces Datix to
Aged Care Industry at LASA 2014

\ : | -

- AT el “E.‘*‘Esa o
: Come see us at Booth 52

Sponsoring Tim Longhurst
the “Innovate” Keynote Speaker
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“Datix is a far cry from the old system where
data was manually input into a series of spreadsheets.”

PowerHealth Solutions introduced the Datix Safety Solution to the
aged care healthcare market at the Leading Age Services Australia
(LASA) National Congress held in Adelaide 20- 22 October 2014, as the
system is eminently suited to aged care facilities.

Datix
Datix is internationally recognised and used in Australia, New
Zealand, the United Kingdom, Europe, the United States, Canada, and
the Middle East. Datix is widely used in the United Kingdom and has
been adopted by the UK's largest independent health care age care
provider, Four Seasons Health Care.

Four Seasons UK Aged Care Provider

Four Seasons Health Care, has implemented
Datix for Incident Reporting, Complaints Handling
and Accreditation Compliance.

As the Datix Systems Coordinator at Four
Seasons Health Care Haydn Williams explains,
“Datix is a far cry from the old system where data was manually input
into a series of spreadsheets.”

Incident Reporting
The Datix Incident Reporting module was ..
universally embraced at Four Seasons because [ ] D at I X
of its simplicity. Four Seasons used this Software for patient safety
module to create a consistent resident safety ’
framework across the expanding and diversifying organisation.

Accreditation Compliance

The Datix Accreditation Compliance module is especially relevant
to the aged care industry as it enables aged care providers to
demonstrate compliance with both external standards and internal
policies.

Haydn explains, "Compliance with industry .
standards such as those laid down by the Care Q Eg?.nggzﬂlotg
Quality Commission (CQC) is vital to maintaining
the highest levels of care whether in a hospital or a private facility.
However, organisations in the private sector need to protect their
business at all times. Datix helps keep tabs on our performance,
providing us with a strategic tool to help us meet CQC standards and
protect our reputation.”

Complaints Handling
At Four Seasons, Datix provides an automated mechanism for
handling complaints across divisions. The system allows the
organisation to respond promptly to complaints with generated
correspondence as well as identify areas where quality of service could
be improved.

Four Seasons

Consistency
Four Seasons sees consistency as the biggest advantage of the Datix
system. In a large and dispersed organisation such as Four Seasons with
homes from Jersey to Dundee, Northern Ireland to the East Coast of
England, accurate, real-time information is vital to running an effective
care operation. Datix has encouraged more efficient, consistent ways of
working that have been critical during times of change.

Download Four Seasons Case Study
Contact PHS Datix Team

© 2014 PowerHealth Solutions
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ABF Canada - Jan 2014

Activity-Based
Fundin
9 1+l

Conference

An exploration of risks, benefits and experiences
of activity-based funding from around the world

29-30 January 2014 | Metro Toronto Convention Centre

PowerHealth Solutions was a major sponsor at the Activity-Based
Funding Conference in Toronto, Canada 29-30 January 2014.

Among the speakers were many Australians including our CEO
Patrick Power, Tony Sherbon from IHPA, Alfa D’Amato from the NSW
Health ABF Taskforce and Colin McCrow from QLD Department of
Health. In addition, Patrick Power led a Patient Costing Workshop.

Arab Health Congress — Jan 2014

- ARAB HEALTH

»

PowerHealth Solutions supported our Middle East Billing business
partner Superior Business Solutions at the 2014 Arab Health Congress in
Dubai, 27th - 30th January 2014.

Arab Health is the largest medical health care exhibition and
congress in the Middle East. During the event, over 3000 exhibitors
from around 60 countries exhibit their medical and healthcare products
to over 65,000 healthcare professionals from across the world.

With many countries in Middle East undergoing rapid and profound
healthcare changes, this is a good opportunity for PowerHealth
Solutions to be of assistance in delivering efficiency through our
healthcare costing and hospital billing solutions.

Client Downloads

We have consolidated our client downloadable content onto a
subsidiary website, Client Downloads.
PHS clients can access the documents and files using their existing
login details for PowerAssist.
All content is now organised by product (PBRC-IE, PBRC-AE, PPM,
Idiom). In turn, each product has 2 main folders:
= Release — installation files for each software version.
= Resources — user manuals, release notes, queries, schemas.
Login
1. Click on the link below or enter the URL into your browser:
https:/ /support.powerhealthsolutions.com/downloads/

2. Enter your PowerAssist username and password.
Click Login. The Client Downloads website displays.

.., PowerHealth Solutions ciient Downloads

PBRC-IE PBRC-AE  PPM Idiom

Welcome to Client Downloads

Client Downloads provides access to user manuals, releaese notes, database
schemas and software downloads for PHS products. Under each product, there are
two subfolders; Release and Resource. The contents of these to subfolders are
explained below:

Download a file
3. Click on your licensed product (PBRC-IE, PBRC-AE, PPM, Idiom) in
the top menu. A directory displays.
4. Using the directory names, navigate to your required content.
To download a file, just click on it.
Access

If you have problems accessing your licensed content, please log a
PowerAssist.

www.powerhealthsolutions.com
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Our New Office — Jan 2014

With commercial vacancies in Adelaide at historically high rates,
PHS took the opportunity in early January 2014, to move into a stylish
new office on the 1** floor of 145 South Terrace, Adelaide. The entire
space was fitted out over the Christmas holidays and staff returned to
work in a productive yet elegant work environment.

The open office area is surrounded by lots of natural light and
greenery, conveying a fresh, airy and spacious atmosphere.

For Visitors
Features convenient for visitors:
= Close to the airport — 8 km or 15 minutes away
= Training facilities — large room, configurable desks, ceiling projector
= Convenient for transport — taxi, tram, bus
= Accommodation — within walking distance to city hotels.

For Staff
Staff are enjoying the numerous meeting rooms for meetings away
from the open office, large lunch room and the shower which has been
especially well-received by soccer players and runners. Lunches are
easy with a supermarket on our back doorstep and a number of pubs,
cafes and restaurants nearby. In addition, we have immaculate green
parklands and flower gardens across the road.

Excellent Base
Chief Operations Officer Amanda Anderson said, “Our
offices are large enough to accommodate training and
the hosting of other events. The office layout is efficient
and the elegant décor reflects our corporate maturity
and professionalism.”

SAl Global endorses PHS QMS; May 2014

Endorse 1S09001:2008 Compliance
In May 2014, SAI Global conducted its annual review of the
PowerHealth Solutions quality management system and endorsed its
—, continuing compliance with the I1SO9001:2008 standard.
g Quality auditor Stuart Platt confirmed that the management
B

system continues to be core to PHS operations, which can be
g evidenced by its continued refinement and improvement.
g Since PowerHealth Solutions was first awarded the

/'l
Quality 1S09001 quality certification in 2000, the company has grown
'20 9001 significantly in both structure and size, including the

introduction of a Board of Management and rearrangement of
middle management.

Robust Quality System

The auditor praised the quality system, saying, “It is not uncommon
for a quality management system to fail during periods of major change
and business growth. This can be caused by management attention
being deflected from the ongoing maintenance of the system. This was
not the case at PowerHealth Solutions and it is pleasing to observe that
the quality system is sufficiently robust and has been provided with
adequate resourcing and attention to continue to support the
business.”

© 2014 PowerHealth Solutions
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Partnership & Implementations
In the last 12 months, the PHS quality infrastructure has been
especially effective in supporting a new business partnership with UK
company Datix, implementation of two statewide Datix systems, and
the major implementation of a PBRC billing system overseas at a
national health level.

Move to new office

In addition, when the company moved premises in
January 2014, the project planning and infrastructure
planning was of such high quality that the move was
conducted smoothly without any issues, including IT
resources.

PHS Quality Manager Debbie Thomas said, “We strive
for quality and professionalism at PowerHealth Solutions
to deliver quality products and a consistent support service to our
clients. Our annual external audits confirm that every year we are
further improving all aspects of our internal quality processes.”

PHS Free Training

With the convenience of our terrific new training facility at our new
office in the Adelaide CBD, we have conducted many training courses
this year, including our usual free courses.

Value
Our free 2-day training courses are valued at over $1,500 per
person and are open to all sites on paid support. Our aim is to enable
clients to use our products effectively and make it easier to perform
their job.
We conduct the courses in Adelaide, allowing users to get away
from their normal work environment and concentrate on learning.

New Training Facilities
All the free courses this year were conducted at our new office.
The training room is large and airy, and we have adopted a classroom
setup that is easily configurable. In addition, there is access to our
support and development staff to discuss any pressing issues.

Organised for Your Convenience

&
&

We arrange courses to minimise expenses for interstate clients with
just 1 night’s accommodation for the 2-day training:
+ Day 1 starts later at 10am to fly in that morning.
+ Day 2 ends earlier at 3:45pm to fly out afterwards.

The airport is a convenient 15 minutes taxi ride away. Morning tea,
lunch and afternoon tea are included as part of the training day.

Feedback on 2014 Courses

This year’s free courses have proved popular with our users with
high levels of attendance for PBRC-AE ECLIPSE Online Claiming, PPM
Overview and PPM Reporting courses.

Feedback on our training has been positive and encouraging. We
met everyone’s personal and session goals, and did it in way that was
enjoyable and useful to everyone.

Thank you everyone for your honest input. We appreciate and take
note of your comments and suggestions, and will put them to good use
for future courses.

www.powerhealthsolutions.com
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PPM Licence Renewals

Each year PPM reminds you a couple of months before
your annual software and/or support licence expires. Upon
payment of your invoice, PHS sends a licence renewal
message from our server to your PPM server. If this is
successful, your PPM server will have the new licence.

PPM

Automatic Licence Renewal
For automatic licence renewal, your network needs to allow access
to the PHS licence server at https://support.powerhealthsolutions.com.
Contact your IT Department to arrange access to this URL.

With access to the PHS licence server:

1. No reminders and PPM runs normally
Your PPM server receives licence renewals automatically from our
server, stops issuing reminders after your invoice has been paid,
and runs normally when you start it after the licence expiry date.

2. Access to PHS Remote node content
You can also access the Remote node in the PPM Library, which
contains up-to-date PHS user manuals, reports, report runs,
queries, parameters, charts, and technical documents.

Manual Licence Renewal
If however after your licence invoice has been paid but your PPM
licence is not automatically renewed, this means your network is not
connecting successfully to our licence server.

With no access to the PHS licence server:

1. PPM runs out
When all PPM module licences are expired, the Login screen
displays “Invalid licence. Please try using the renew licence option
on start up or contact PHS Support.”

2. Renew manually
Goto Help menu >> Licence Details. Click Renew Licence. PPM
attempts to renew the licence by contacting the PHS licence
server. When this fails, the Licence Renewal Failed dialog displays.

License Renewal Failed - Unable to connect to license se

]INTERNA.L_SA_JAVMS&)ebl 1e734145c404ab3d4c3e 55572199 43¢ 1fa$VM

To retrieve a valid license it is mandatory that the textin the above areais
sent to PHS via e-mail to licensing@powerhealthsolutions.com or
by dicking on the send e-mail button below.

e R

Request new
licence

If you have already received a valid license from PHS, please enter
itin the text area below and dick on verify to add it.

License:

Paste new licence here

3. Click Send E-mail to write a new email addressed to
licensing@powerhealthsolutions.com explaining the issue. Send the
email and PowerHealth Solutions will issue your new licence code
by return email.

4. When you receive the new licence code from PowerHealth
Solutions, enter it in the text box at the bottom and click Verify.
Your PPM licence is renewed.

© 2014 PowerHealth Solutions
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10 Reasons Why Hospitals Are Shifting to
Advanced Cost Accounting

In light of major changes in motion regarding reimbursement and
care delivery models, cost has become mission-critical for every
hospital and healthcare delivery system.

The movement from traditional revenue cycle management and
managing the "top line" to a margin and outcomes management
approach of improving the "bottom line" is driving the need to
understand cost at a deeper and more actionable level.

“advanced cost accounting is now seen
as an essential building block for competing
in the future from a financial perspective”

Like electronic health records and population health management
solutions from a clinical perspective, advanced cost accounting is now
seen as an essential building block for competing in the future from a
financial perspective.

As traditional cost accounting and financial decision support
solutions have significant limitations, here are the top 10 reasons why
hospitals are implementing more advanced cost accounting solutions.

1. To understand true margins

To effectively participate in bundled or capitated contracts, it is
essential to understand true margins on an episode, service line and
population basis. Traditional cost accounting systems ended at the
hospital door and did not provide an outpatient view, resulting in only a
partial view of cost.

Organisations now require advanced cost accounting solutions that
provide a full view of cost coupled with payer contract revenue
modeling projections. Together, this reveals true margins and identifies
where an organisation may be losing money and how it can improve on
an episode of care, service line or population basis.

2. To identify opportunities to reduce cost

As pressure on the top line continues to increase, most
organisations have initiatives in place to reduce their cost of care
delivery by eight or nine figures. They need both the data and the
analytics that come with advanced cost accounting to proactively
identify cost reduction opportunities by service line, facility and/or
cost category, such as labor and supplies.

The ability to conduct variation analysis from many different angles
and then drill down into cost drivers has become an essential skill set
and workflow for every organisation.

3. To understand total cost of care from both
inpatient and outpatient costs

There is now a need to understand cost across the entire continuum
of care — not just in a hospital setting. Traditional cost accounting
systems don't provide the flexibility to integrate cost data from
physician practices, a central component for more advanced solutions.

As care continues to shift outside the four walls of the hospital and
organisations pursue a population health strategy and assume risk, the
ability to get a total picture of cost has become essential.

4. To bring together financial & clinical
outcomes data

All organisations are working to bring clinical data (from their EHR)
and financial data (from cost accounting) together to assess and
improve overall outcomes.

This balanced view of performance is central to reducing variation
and competing in a value-based care setting and is a major driver in the
movement toward advanced cost accounting. Many organisations are
now educating their physician leaders on cost and margin and are
effectively presenting physician variation on a service line basis. This
can't be done effectively without clinical and financial data coming
together.

www.powerhealthsolutions.com
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5. To integrate EHR, ERP and EDW

Traditional cost accounting solutions did not provide the
appropriate level of integration with core EHR and enterprise resource
planning systems, which is critical to bringing together clinical and
financial data, but also to saving time, increasing productivity and
improving accuracy. These systems also had limitations in their ability
to move cost data into the enterprise data warehouse, which is now a
requirement. Advanced cost accounting systems have proven
integration with these systems and fit into the overall IT strategy for
the organisation as a source of "cost data fuel" for the overall EDW
engine and strategy for the organisation.

6. To integrate cost accounting with
overall financial management

Traditional cost accounting solutions were standalone applications.
They couldn't measure progress against cost reduction initiatives or
incorporate improvements into an adjusted long-range financial plan or
operating budget. The movement toward a single platform for clinical
(the EHR) has caused many to take the same approach to the financial
side of the house. For many, cost accounting is now part of an
integrated financial management strategy that includes long-range
financial planning as well as operational and capital budgeting. This
allows an organisation to identify a cost savings opportunity via cost
accounting and then adjust their long-range financial plan and
operating budget to ensure the cost savings stick.

7. To understand how to price right
Pricing transparency has become a very hot topic for every health
system. But how do you set prices without knowing your costs? Do you
know whether you are making or losing money? Most organisations
acknowledge they are flying blind, and they are putting advanced cost
accounting systems in place to address this gap.

8. To run costing quickly and more often

Hospitals and health systems have deployed an EHR and now have
instant access to clinical outcomes data. However, the same access is
not available for their financial data. The reliance on older, inefficient
cost accounting systems has caused most organisations to run their
costing process just once or twice per year. Most traditional systems
take five days to run a costing process versus just five minutes with the
more advanced systems on the market today. Since making cost data
liquid (instantly accessible) is a key focus of most organisations, many
are re-evaluating their needs and implementing new advanced cost
accounting solutions.

9. To improve the accuracy of costing data
Most traditional cost accounting systems produced data that key

stakeholders did not trust, and therefore, it did not get used. This was
related to inflexibility and inefficiency of these systems. More
advanced systems have costing engines that provide the ability to
model cost using multiple methodologies (RVUs, activity-based costing,
time-driven activity-based costing, supply cost, etc.). The end result is
more accurate and actionable data sets for the organisation.

10. To make the data more actionable via
executive and operational dashboards
The ongoing frustration of many finance departments is they send
out reports and no one opens them. Yet they continue to send them.
Advanced cost accounting solutions incorporate advanced dashboards,
data presentation and reporting tools to make data user-friendly and
actionable.

Conclusion

This is a time of immense change for all stakeholders in healthcare.
The question everyone is struggling with is what do | need to do now to
prepare for where we are heading?

As we shift to a system of care that is more focused on outcomes, it
has become very clear there will continue to be a movement away from
strictly a "top line" focus toward the "bottom line,"” from a clinical and
financial outcomes perspective. In that light, understanding cost and
true margins has moved from a "nice to have" to a "need to have." And
with that movement, advanced cost accounting has become an
essential competency for every healthcare delivery system.

Written by Dan Michelson
CEO of Strata Decision Technology

BECKER'S

Hospital CFO
April 01, 2014
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What’s New in PPM Version 1.4.2

Version 1.4.2 is the latest PPM release available since
August 2014. It is a big update that builds on the major
features introduced in version 1.4 back in June last year.
%> While it also introduces many new features, most of
PPM them are refinements and optimisations to improve
usability and performance.

The following is a list of our PPM consultants’ favourite new features:
1. .2/ Editable Reports

For your convenience, each standard report is now also available as
a query, which you can edit as required using Query Runner.

=] Reports Library
= Report
Distribution by Day Of Week _’_ p 5
e et ——> Query —22°"5 query Runner —291t 5.
Distribution by Day Of Week (%)
1= Distribution by Month
Distribution by Month.
|= Distribution by Month (%)
Distribution by Month (%)
2. Quick Navigation Search Quick Navigation — sy
A new convenient way to E=___IName of required function

navigate. Press CTL + Space et oaobs, € \Matching functions
from anywhere and start Hloatedey Desed efrton €—————  dlisplay below
typing to display a list of fhamomus  §———— groupedby type

matching functions.

3. & Import/Export All
A major time saver. Import all 13 GL Setup or 16 Costing Dataset
configuration tables in one hit using one dialog instead of
individually from separate tabs.

L Seup - ki gt =)

6. _LI Configuration record locking
When configuration records such as GL Setup and Costing Dataset
are reused year on year, you lose the ability to keep historical
records of the configurations. By locking a previous year’s
configuration record, it is prevented from being accidentally
overwritten. You can clone past configurations for re-use instead.

7. o4 Query Runner parameters
A powerful way to refine your query results. PPM provides a large
selection of standard parameters and allows you to create your own
custom parameters. You can interact with the parameters to select
their values and reorder them before adding into the query.

PowerPerformance Manager - Test Server (233) - Production

(=B e
e Tools Setup Help General Ledger. [Fraom/ii =] Cosling Dataset | FY2010/11 Cost -

® * * avm|
 SMe 5 Queries  Andy 5 Costs by Consultant snd Hospital

Parameters

¢
[ Comtves g
i Constant i

Parameter
List

B + =

i costarea:

Parameter
Values

. consuntant:

B Runln Queue & Rt
fl Data Fee Lk

G Revert | [osave

° 3 sorw, some )|

8. Apply linking rules to encounters for a given year
It is now easier to limit the application of linking rules by date.
When running the Link process, the wizard allows you to specify a
date range. The linking is then only applied to records that fall
within that range.

Select the Enter the file
required locations for the
configuration matching
ot Conte Romp Siat configurations
=" dlick Import
4. — = Table Filter on description B
Searching table records just got easier, Areal
s Area 2
especially when you can search on the C'Eic .
description. Some tables now filter on =
Description

multiple fields, eg Cost Centres in GL

Setup. When you can’t remember a code, it is usually easier to

remember the description. Look out for the dro

pdown arrow beside

the filter icon. Click on it and select the Description field.

5. Filter on service extras

When building service codes, you can now additionally filter out
superfluous service codes using the values of Extra fields. This is an
additional refinement that reduces unnecessary processing and

speeds up the process.

Busit Service Code - [Update]
Name: =
BulaFrom  servee
Buifl Quansly | Source Quansty
Frequency  Oneper source fem

{| compsnent

Cath Lab-
(SERVICE SERVIECO0E)

=] vae.

Foer Encounter Constrant

Filter options now
include Extras
=

atent Extra

e Exra

=)
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9. CHADx

You can now run CHADXx on activity data to identify adverse events

10.

from encounter diagnosis codes, eg post-procedural complications,
adverse drug events and accidental injuries. Through CHADx, you
can identify, count and monitor adverse events as markers of
patient safety.

PPM Remote Node

For access to useful content from the PHS Server, in particular
Packages, please enable your PPM server to access
https://support.powerhealthsolutions.com. This will also
automate your PPM license renewal.

For a full list of the updates in PPM 1.4.2, please refer to the 1.4.2
Release Notes available in the PPM Library or Client Downloads.
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What’s New in PBRC-IE Version 2.2.3

PBRC-IE Version 2.2.3 is now available. It is a major
release with many new functions and performance
» improvements. While it covers many user functigqs, thi;
PBRC release has concentrated largely on system administration
functions.

1. New Improved Scheduler (automation)

Scheduling has been completely overhauled with the introduction
of a new Scheduler. Unlike the previous function, which was task
oriented, the new Scheduler is batch-oriented. Each batch contains a
queue of tasks to be run in turn. For example, related tasks GL Extract
followed directly by GL Mapping can be scheduled to run once-off or on
a recurring basis. While the batch is running, you can view the task
progress in the Task Monitor.

2. Service Batching (user tools)

A service batch is used specifically for data entry to contain a group
of services in an encounter from a doctor. The service batch allows a
complete audit trail of data to be maintained permanently irrespective
of the changes to services and charges that occur down the track
through the usual billing cycle.

3. Queue Monitor (monitoring)

IMM, OMM and Workflow message queue functions now use the
same screen format. The dials at the top represent an individual
message queue, showing the current number of messages per minute
being processed. The graph at the bottom shows the real-time number
of messages in the queue. The new Queue Monitor is more visually
informative and easier to read than the previous log data.

PowarSiling B Revene Collacton

IL';"“ & sare s )

4. OMM Setup

OMM Setup is now available for easy configuration with its own
PBRC screen. This is part of the move to shift configuration
functionality from Properties Setup files that has proved popular.

PowerBilling & Revenue Collection = | E ||
NEBR AP @ Transaction Organisation: oro2
A Setup =
-1 Automaton —
© 3 Entes OutgoingHost: [127 . 0 . 0 . 1
Outgoing Port: [4321
oMl die Timeout: [3
oMM Fieids >

L?

£ % Encounter

External Systems
Rules & Addresses
Configurat

7 Contacts

1 s X EndDate
5 supporting X, X Extras
2 workList € Merged
CEEy

- X Payor
 Addresses
& Contacts

 Dsplay Name
% Known Bad Debtor

BEsave | cancel
B 2timin, zdmin (admin)

|00 @ome
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PBRC-AE Customisable Edit Checks

Edit Checks

The purpose of an edit check is to stop the billing process
on a record under specific conditions (eg diagnosis coding is

missing) for human intervention. One the edit check has

22> peen attended to by a user (entered the missing diagnosis

PBRC code), it is closed and the automatic billing process

continues with its task to generate an invoice.
In an automated billing system, edit checks are crucial to the

control of the billing processing, ensuring that the system calls for
human intervention when needed.

System and Manual Edit Checks

Previously there were 2 types of edit checks:

- System edit check — automatically applied by the system to billing
records during processing

- Manual edit check — manually applied by a user to a selected record.

System edit checks work at electronic speed to fulfil most billing
requirements to detect common conditions. Manual edit checks allow
manual intervention by episode where necessary.

Auto Detect Uncommon Conditions
Customisable Edit Checks fill the gap between the System and
Manual edit checks. Hospitals can now customise system edit checks to
add field expressions to automatically detect the uncommon
conditions.

More Accurate Invoicing
Customisable Edit Checks give hospitals more control over the
billing process by adjusting their billing processing on their own
(without logging a support call to PHS) resulting in more accurate
invoices, a faster turnaround on resolving issues, and saved time and
money.

To customise an edit check
Select an accommodation edit check for editing. Click Customise
Edit Check and add one or more field expressions <field> <operator>
<values> to define the uncommon condition.

Maintain Accommodation Edit - Customise
Field Operator Value(s)

e
Episode Number v

Greater than o equal to
Is not NULL

Upde Greater than 41653
Less than
Not equal to i
| Lass then o¢ oquaite.  |EE
Between
Is NULL
Equalto

When the edit check is saved, the billing engine applies the
definition to all active records and stops the billing process for records
that meet the specified conditions.

Maintain Accommodation Edit - Update
Gode T2
Description |pemonstration Edit Check

Accommodation
Edit Check

Fin Class Filtering | include Only *

Fin Types Filtering | Include Only *

Bill Mech Code [AccommiProsthesis Eciipse
Accommodation Print

Validate Invoiced [No v
Dialysis Mode | Validate All
Ovemnight Ne +

Default Recheck [No  +

Current |Yes v
1, Custom #
Customisable
Edit Check
Additions Customise Edit Check
Operalor Value(s)
Episode Number Between 2000 and 5000
Fin Class Code Equalto Inpt
Fin Date Less than 4-Nov-2014
LRI, S

Update || Help | Exit

Customisable Edit Checks are available soon in version 1.22.10. Use
it to adjust your billing process for increased control over the billing
process.
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Datix Knowledgebase

LLLENe Knowledgebase Articles

Suggestions

1. Enter search text

Knowledgebase Articles
Search Results

[Cotumns =)

¥} How o
Technical Information

4. Look through the search results

@) Troubleshooting

2. Include article types

New Article Title
37 Add filter options T :

jersion

-No Filter-- w
produleFeature
Incidents v
broduct

--No Filter-- v

t10x] “ Nextb

() Datix

Software for patient safety

Attention all Datix users. You have a
fantastic resource in the Datix Knowledgebase
which contains how-to instructions, trouble-
shooting help and technical information.

Known issues
The Datix Knowledgebase is stocked by the Datix technical support
team, based on over 25 years of user support issues worldwide. It is an
excellent reference to consult before logging a PowerAssist support
call. Chances are, someone else encountered your problem before and
the solution is documented in the Knowledgebase.

Resolve the issue yourself

Using the Knowledgebase, you could resolve the issue yourself and
get on with your work without having to log a support call.
1. Login

- Click here to goto the Datix Knowledge Base.

- Enter your username & password, and click Login.

- If you don’t have your username & password, log a PowerAssist to

request your access details.

2. Knowledgebase
- Select the Knowledgebase Articles tab at the top.

3. Search text
- Enter your search text in the Search field in the top left.

4. Article types
- Select the required article types to search on.
How To = Instructions on how to perform a specific task
Technical Information = Background technical details
Troubleshooting = Help with diagnosing symptoms.
5. Search
- Click Go.
- The list of articles matching your selection displays.
- Scroll through these and find the article relevant to your issue.

Too many articles found

If there are too many articles, you need to be more specific in your
search. You can try:
» Adding more words to the search text
» Unselecting one or two article types
» Adding some filters

Module/Feature = Specifying the Datix module

Version = Specifying the Datix version

Product = Specifying the Datix product.

Rate the article
You can rate a knowledgebase article by giving it a rating out of 5
stars. This process promotes good articles by making them more visible
to the knowledge base users.

Setting the time zone on the web server

Rate This Knowledgebase Article i e dr f average Rating: No Rating) Show Properties

Hover and click to Petail  The timezone used by DatixWeb is setin the php.ini file on the web server. This is usually found in
3 ‘c\windows’ butif you have a server running several versions of PHP you may need to locate and
rate the article change other versions of this file as well.

« open the file with notepad
« search for date.timezone

The example below is the correct timezone for the UK, use the table below to check thatitis
setto the correct timezone for your location. A full list of supported timezones is available
here

Note: if incidents are likely to be submitted across several timezones all times in DatixWeb
will be shown relative to timezone on the web server.

www.powerhealthsolutions.com
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Global Corporate Challenge

In April this year, 42 PowerHealth staff signed up for the Global
Corporate Challenge, and split into 7 teams of 6.

Searching for the Getting off the train or
car keys against bus one stop earlier
sy Hhalcbek 1,500 STEPS
500 STEPS

We found that recording our activity over 100 days (steps, biking,
swimming) and weight made us more aware of our fitness and allowed
us to consciously increase our activity. Other activities included shared
lunches where everyone brought some healthy food to share, and group
walks during lunch.

100-day Challenge Winners

Power Ranger Green
Brett Mander, Chris Marshall, Debbie Thomas,
Emma Martin, Katherine Livaditis, Nikhil
Patwardhan, Vanessa Blackshaw
Top 10 1 Christian Moustrides
Individuals 2 Emma Martin
3 Chris Aston
4 Nikhil Patwardhan
5 Chris Marshall
6 Andrew O'Callaghan
7
8
9

Winning Team

Christien Mattiassi
Dale Caon
Ed Reinig

0 Paul Woodward

-

Quarterly Events

= Indoor Golf at Tap Inn driving range — Oct 2013
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