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A Word from the Editor 
 

 
 

Hello Everyone, 
 
Welcome to this mega issue of Power 

Points, which combines the August, 
October and December issues. Don’t read 
it all in one sitting but spread it out to 
make up for its extra big size. At 11 
pages, this is our biggest issue ever. 

 
Our User Conference in Melbourne 

over September was a great hit with all 
the users who managed to attend. We 
report on the conference, conference 
dinner, billing site visit, costing site visit 
and PPM2 enhancements voting. 

 
We attended quite a few external 

conferences this year — PCSI Helsinki 
where we ran a couple of costing 
workshops, HealthShare NSW Expo, and 
APAC Forum in Auckland. In addition, we 
are gearing up for more conferences 
early next year — APHA National 
Congress in Sydney and Activity Based 
Funding Conference in Toronto, Canada. 
 

We catch up with CEO Patrick Power 
and Chairman Daryl Stillwell, as they 
share some of their favourite things with 
us. 
 

Until next year, on behalf of 
everyone at PowerHealth Solutions, we 
thank you for your support in 2013 and 
wish you all a very Merry Christmas and 
Happy New Year! 

   
Theen Moy   
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PHS User Conference 9-10 September 

 

The 2013 PowerHealth Solutions User Conference held in Melbourne 
9-10 September this year was a huge success. People rallied to attend 
despite many difficulties due to funding freezes and cuts. Some 
delegates even took leave and paid for the conference out of their own 
pocket, so as not to miss out. A big thank you to everyone who 
attended and helped make this another great conference. 

Packed Agenda 
The agenda was packed with terrific content and awesome 

speakers. From the delegate feedbacks, it seems that every conference 
is better than the last. 

Favourite Presentations 

 
Many people could not specify their favourite presentation, as they 

were all so good, but there were many outstanding presentations. The 
most popular presentations were: 
 Christine Fan & Alan Pham — “Hydrocephalus Paediatric Cost 

Analysis” 
 Professor Ric Marshall — “Tracking utilisation to patients is not more 

important than accurate cost weights” 
 Lynn DeSantis — “Identifying Revenue Opportunities using Lean & Six 

Sigma” 
 Simon Jarman — “Service Line Reporting at Peter Mac” 
 David DeBono & Duanne Attree — “Using intermediate products to 

engage clinicians in Activity Based Management” 
 Wayne Bennett — “The Journey Toward Value Driven Healthcare” 
 Jim Birch — “Efficiency is one thing – Effectiveness is another – Why 

not both?” 

   

 
 

Why People Attend Our Conferences 
PowerHealth Solutions conferences are always a big hit with our 

users and always well attended. Networking and Presentations were the 
two top reasons for attendance, with Presentations nosing ahead. 

As a major player in healthcare costing, billing and incident 
management, our conferences are a prime opportunity for users to 
network with their peers and catch up on what everyone has been 
doing through the formal presentations and informal chats. The 
stimulation and cross fertilisation of ideas is tremendous and delegates 
come away feeling quite inspired and enthused in their work. 

Top Impressions 
Interesting Worthwhile Relevant Stimulating Helpful Great Fun 

Conference Dinner: A Night at the Museum 
The conference dinner was held at the Melbourne Museum on 

Monday night, and the combination of convivial company, dinosaurs, 
lively music, fantastic food and drink was a real hit with the delegates. 

Drinks with the Dinosaurs 
We started off with pre-dinner drinks in the Dinosaur Walk exhibit. 

 

 
Melbourne Story 

We moved into the Melbourne Story gallery for a fantastic dinner 
with convivial company. The PHS community is full of friendly and 
genuine people who really do enjoy getting together. 
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Music and Dancing 

The PHS Deer Johns band really hit the right note with everyone, as 
they played all night, throughout the 3-course dinner. The atmosphere 
was really relaxed, warm and yet lively. Lots of people got up to dance 
and the room was rocking with energy. It was just marvellous. 

The conference dinner scored outstandingly in the conference 
feedback, and we can only conclude that everyone had a terrific time. 

 

 

Costing Site Visit to Cabrini Health 

 
About Cabrini Health 

Cabrini Health is a 5-campus private healthcare services group in 
Melbourne, with 832 beds and 80,500 episodes per year. 

PPM2 Site Visit 
Dr Dave Phillips, Isabel Leon Escobar and Ainsley 

Corteling from the Business Intelligence Team at Cabrini 
Health hosted a visit from the PowerHealth Solutions 
conference delegates at the Malvern Hospital. 

The site visit included a tour of Malvern Hospital and over lunch 
Cabrini’s CFO Judith Day and the Business Intelligence Team presented 
an overview of Cabrini Health, their strategic direction, major projects 
and their monthly costing and process. 

 
Hospital Tour 

The hospital tour showed off Malvern Hospital’s impressive new hi-
tech hybrid theatre for high-precision minimal-invasion surgery, used 
for complex cases such as cardiac, vascular and neurosurgery. 

In addition to the advanced imaging technology and robotic surgical 
system, the theatre also has machinery for the automatic retrieval of 
sterile surgical supplies. 

Strategic Direction 
Cabrini Health is a Catholic health service inspired by the spirit and 

vision of Mother Cabrini and the Missionary Sisters of the Sacred Heart 
of Jesus, and this guides their strategy and strategic direction. 

Cabrini operates under a different philosophy from many other 
private hospitals, as their values of compassion, integrity, courage and 
respect are prioritised over pure financial values. Nevertheless, while 
Cabrini is a not-for-profit organisation, it is run very efficiently to 
ensure that it is definitely not for loss. 

Cabrini has a reputation as a pioneer in Australian private 
healthcare, with a track record of significant investment in education, 
research and health promotion. They support 38 different social and 
community outreach projects with over a high level of staff 
involvement (22%). Medibank Private ranked Cabrini Health as 
Victoria’s top maternity hospital in 2011, and 2nd in 2013. 

Major Projects 
Cabrini Health is currently engaged in many major projects, such as 

eMM, iPharmacy, Clinical Viewer, Kronos, linen redevelopment, and 
152-154 Wattletree Road. CFO Judith Day also shared their expansion 
plans and the funding of capital projects. 

Costing & Reporting 
Conference delegates were impressed by the Cabrini’s tight 

monthly schedule of coding, billing, costing and reporting. 
PowerPerformance Manager gets a good workout to prepare monthly 
costs that are effectively used by executives. 

In addition, real time data and reports are available to doctors and 
staff on iPads to assist clinical decisions out in the wards. 
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 Patrick Power Nigel Michell 

Billing Site Visit to Austin Health 

 
PBRC Site Visit 

Alec Peterson, Manager Financial Information Systems, hosted a 
visit from the PowerHealth Solutions conference delegates to Austin 
Health, where he shared Austin Health’s experiences with the 
PowerBilling & Revenue Collection (PBRC) system. 

About Austin Health 
Austin Health is a 3-campus public 

hospital group in Melbourne with 980 
beds, 99,552 admissions per year and $700 
million annual revenue. 

Austin Health has been using PBRC since 2011, starting with 
inpatient accommodation billing, and progressively phasing in private 
practice billing and the integration of services from other hospital 
systems. The new system automated many manual paper-based internal 
& external processes, introduced electronic billing, and streamlined 
business processes. 

Improved Cash Flow 
With the PBRC automated billing process, Austin Health saw a 

significant reduction in the billing cycle from weeks to days, resulting 
in faster revenue flows, decreased debtor balances and improved cash 
flow. 

Increased Revenue 
When service systems were later integrated into PBRC, service data 

started flowing automatically into the PBRC system electronically 
instead of being manually keyed in. This greatly improved billing 
accuracy through the reduction of keying errors and correct billing of 
many entitled services which had previously been missed. 

For example, due to their new ability to bill for each visit instead 
of at the end of the treatment term (up to 8 weeks), Austin Health 
recovered an additional 4.5% revenue for radiation oncology services 
which previously would have had to be written off. 

Improved Accountability 
With the digitisation of transactions, Austin Health experienced a 

greater transparency in invoicing as everything was recorded and visible 
in the system, making it much easier to identify & fix issues and 
resulting in clean and correct billing records. 

Improved Efficiency in Private Practice Billing 
An example of improved efficiency is the distribution of private 

practice reporting to the doctors. An external reporting product 
extracts information from PBRC and automatically emails these reports 
in PDF format to the preferred email address of the Doctor on a 
monthly basis. For example: 

Previous Process Current Process 

DB1 form sent to doctor for 
approval first before sending to 
Medicare. 

Doctors are on automatic 
approval for almost all areas. 

Manual distribution of printed 
reports. 

Automated monthly email 
distribution of reports. 

Speed of the billing process 
depended on the travel of paper 
forms through the manual system. 

No approval required before 
billing, however very 
transparent to the doctors of 
what has been billed. 

Reports were lost and never 
returned to Billing. 

Reports have an email trail and 
are seldom lost. 

 
A big thank you to Alec and his team at Austin Health for sharing 

their experiences with PBRC. For further details, contact Alec on 
Alec.PETERSON@austin.org.au. 

2013 PPM2 Enhancements Voting Result 
Democratic process 

PowerHealth Solutions has a democratic approach and we ask users 
to vote on their preferred enhancement features whenever we get 
together at our user conferences. At this year’s conference in 
Melbourne 9-10 September 2013, our Director of Development Brett 
Michael conducted the voting process. 

Results 
 Enhancement Votes Version 

1 Advanced Search 48 1.4.1 

2 Add Extras to Transfers 35 1.4.2 

3 Filter Service Codes on Extras 30 1.4.2 

4 Additive Service Building 12 1.4.3 

5 Import All 10 1.4.3 

6 GL Extrapolator 10 1.4.2 

7 Build Over Leave 3 Future Version 

8 Detect Potentially Slow Queries 1 Future Version 

9 See licensable modules 1 Future Version 

10 Create Charts from Queries  Future Version 
 

Started work 
Based on the voting, we have already started work on some of the 

enhancements and committed them to upcoming scheduled releases. 

Big thank you to all participants 
We thank all the PPM2 users who participated in the enhancements 

voting. We really appreciate your input in making PPM2 awesome! 
 
 

29th PCSI Conference 

 
PCSI Organisation 

Patient Classifications Systems International is an international 
organisation dedicated to addressing casemix issues. Their annual 
conference brings together researchers and casemix users worldwide, 
from health administrations, government agencies, and academia. 

Conference Themes 
This year, the 2013 PCSI conference was held in the city of Helsinki, 

Finland from 18-21 September 2013. The conference was themed 
Transparency in Health Care, with the subthemes of Primary Care, 
Cost Accounting and Structural Reform in Health Care. 

PHS Participation 
PowerHealth Solutions is a long 

time active participant at these 
conferences, and this year ran 2 
workshops: 
 Patient Costing ― everything you 

need to know 
 Using a business intelligence tool to 

interrogate and analyse patient 
costing data. 

Both workshops were conducted by PHS Director of European 
Operations Nigel Michell, who was assisted by CEO Patrick Power, who 
are also both regular guest lecturers at the PCSI Casemix Winter and 
Summer Schools. 

You can download both workshops from our e-Papers page. 
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APHA 33rd National Congress 

 

 

PowerHealth Solutions will be 
participating at the Australian Private 
Hospital Association 33rd National Congress 
in Brisbane next year on 23-25 March 2014. 

Since 1995, PowerHealth Solutions has been in the business of 
helping hospitals deliver the highest quality care at the lowest 
operational cost. We specialise in patient costing, patient billing and 
patient safety systems, which all work towards hospital efficiency. 

Costing 
PowerHealth Solutions can help private hospitals run more 

efficiently as businesses by using service, patient and general ledger 
data to calculate the real costs of service delivery. 

Our PowerPerformance Manager system provides fine-grained 
costing information that can be rolled up to any required higher level. 
This provides solid evidence to support executives in making strategic 
business decisions, such as identifying under-performing areas. 

Revenue 
PowerPerformance Manager can also quantify terms & conditions 

and policy provisions to provide a clear understanding of private 
hospital revenue and profitability from specific health insurance funds. 

This information gives private hospitals a strategic edge in price 
negotiations at annual Hospital Purchaser-Provider Agreement 
meetings, which directly impacts annual revenue. 

Billing 
Our PowerBilling & Revenue Collection patient billing system 

consolidates separate departmental billing systems and automates 
manual processes to save on operating costs. This fully integrated 
system is electronically linked to source clinical systems to 
automatically receive notification of all service delivery and generate 
invoices. 

This overcomes the problem with fragmented billing systems and 
manual processes that are routinely not collecting their full revenue 
entitlement through missed billing. 

By implementing our enterprise billing system, you not only save on 
operating costs, but you also increase your revenue by plugging existing 
revenue leakage. 

Patient Safety 
Our Datix patient safety solution has been proven internationally in 

the UK, Europe, United States, Canada and the Middle East. In 
Australia, SA Health is using Datix to provide 24x7 incident reporting, 
and achieve significant cost savings (by eliminating the need for a call 
centre) as well as improved functionality. 

Datix is very easy to use, which smoothes the process of collecting 
input from everyone involved in the service delivery process. Hospital 
administration can then identify and take action to prevent adverse 
incidents and reduce risks. 

Datix also provides complaints handling, claims management, 
patient feedback, quality & safety accreditation/standards, safety 
alerts and hotspots. 

Contact 
To arrange a demonstration of any of our products at the APHA 

National Congress, contact us on: 

Phone: +618 8410 6404 
Email: enquiries@powerhealthsolutions.com 

Datix for Patient Safety 
Patient Safety Agenda 

The World Health Organisation has labelled 
patient safety an endemic concern, estimating 
its impact to be 1 in 101 patients in developed 
countries. More recent studies show that where advanced patient 
safety programs are in place for effective measurement, this number is 
closer to 1 in 32 admissions. Patient safety is a worldwide healthcare 
imperative as authorities and agencies move swiftly to improve their 
quality of care. 
1 World Health Organization: 10 facts on patient safety 
2 Health Affairs 30, No. 4 (2011): 581-589 

 
Consider Datix  

If you are considering implementing 
patient safety, do not miss out on seeing 
the Datix system in action. 

1. Internationally proven 
Datix is an internationally recognised and proven 

patient safety solution used in the UK, Europe, 
United States, Canada and the Middle East. Datix is 
widely used in the UK by over 75% of the National 
Health Service. 

In Australia, SA Health has been using Datix since 2011, 
while this year WA Health and Tasmania DHHS are currently 
undergoing implementation. 

2. Economical to support 
Datix is a web-based system, which means users access it using a 

web browser. This impacts most beneficially on IT support costs. 

3. Modular 
Datix comes in separate modules — Incident 

Reporting, Risk Register, Complaints Handling, Claims 
Management, Patient Experience, Accreditation/ 
Standards, Safety Alerts and Hotspots. All these modules 
plug in easily and work seamlessly together as system. 

You can implement whichever module you need first, and add other 
modules later as your requirements grow. The savings from the initial 
modules can also go towards funding the later modules. 

4. Easily customisable 
Flexibility is a major strength of the Datix system. The 

system is easily configured to satisfy your organisational 
requirements.  

5. Easy to monitor & report 
Every module comes with the Reporting Dashboard with highly 

visual monitoring and reporting, making Datix data very easy to 
interpret. 

Contact us 
Contact us to discuss the Datix and organise an online live demo. 

Phone: +618 8410 6404 
Email: datix@powerhealthsolutions.com 
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 Amanda Anderson Stuart Mead 

Healthshare NSW Expo 

  

PowerHealth Solutions showcased their Datix patient safety solution 
at the Healthshare NSW Expo on Friday 8th November 2013. 

PowerHealth Solutions sponsored the Juice Bar to provide free, 
healthy and refreshing drinks for delegates. 

PowerHealth Solutions in NSW 

     
PowerHealth Solutions is a well known and trusted brand in NSW, 

from their Patient Billing and Patient Costing systems which are being 
used in NSW Health public hospitals and their Patient Billing system in 
the NSW Ambulance Service. 

Datix 
Datix is an internationally recognised patient safety solution used in 

Australia, UK, Europe, United States, Canada and the Middle East. In 
the UK Datix is widely used ― by over 75% of the National Health 
Service.  

In Australia, the Datix patient safety solution has been selected by 
three Australian State Health Departments: 

       
Distribution and Support 

PowerHealth Solutions is distributing and supporting Datix in 
Australia and New Zealand, with the resources skilled and experienced 
in implementing large scale healthcare systems. With ISO 9001:2008-
accredited quality processes and staff skilled in healthcare consulting, 
project management and software support, we can get your new 
systems up and running quickly for a rapid return on investment. 
 

APAC Forum in New Zealand 

 
Quality Improvement and Innovation 

The APAC Forum is major conference on quality information and 
innovation in healthcare, for sharing new ideas and discussions in the 
Asia Pacific region. 

PowerHealth Solutions & Datix 
PowerHealth Solutions just this year entered the Patient Safety 

market, partnering with UK patient safety software vendor Datix to 
distribute and support the Datix patient safety solution in Australia and 
New Zealand. 

PowerHealth Solutions has very strong connections in the health 
industry from its Patient Billing and Activity Based Costing systems, 
with an excellent reputation for implementing large scale IT healthcare 
systems at the State Health Department level in almost every state in 
Australia. 

Patient Safety in New Zealand 
In May 2013, the New Zealand Health Quality & 

Safety Commission launched a national patient 
safety campaign titled “Open for Better Care” to 
focus on reducing harm through falls, surgery, 
healthcare 

associated infections and medication.  
Amanda and Stuart from PowerHealth 

Solutions opportunely showcased the 
Datix patient safety solution at the APAC 
Forum in Auckland on 25-27 September 
2013 to demonstrate the system to many 
interested District Health Boards. 
 
 

Free Training 

  
PPM2 Overview training course that ran in July 2013 

Free Quarterly Training 
Every year, PHS conducts free quarterly training courses in 

Adelaide, for our advanced users to update their skills and for new 
users to skill up on our products. Each 2-day training course is valued at 
over $1,500 per person, but is free to all sites on Premium Support. Our 
aim is to help our users use our products effectively and be awesome at 
their job. 

PPM2 Reporting 
This quarter, we conducted free PPM2 

Reporting PHS training on Monday 25 – 
Tuesday 26 November, 2013, which followed 
on from the PPM2 Overview course in July 
earlier this year.  

The PPM2 Reporting 2-day intensive 
course covered all the new Reporting functionality introduced in PPM2 
version 1.4, including the new Library of PPM2 resources: 
 Documents — user manuals, release notes, technical documentation 
 Standard Reports — standard PPM2 Reports & additional Client 

Reports 
 Custom Reports — using Query Runner and PPM2 Schema to freely 

analyse the PPM database. 

Course Times 
All our courses are conveniently arranged with you travel expenses 

in mind so that you can save and minimise your accommodation to just 
1 night, if required: 
 Day 1 starts later at 10am so that you can fly in that morning.  
 Day 2 ends earlier at 3:45pm so that you can fly out afterwards.  

The airport is a convenient 15 minutes taxi ride away. 

Concentrate on Learning 
Users can get away from their normal work environment to our 

dedicated training rooms in Adelaide, and just concentrate on learning. 
You only need to arrange for your airfare and accommodation. 

Convenience 

                 
Meals that fall within the duration of the training course are 

included free of charge ― morning tea, lunch, afternoon tea. 
Training courses are conducted at Express Training Connections  in 

Gawler Place, adjacent to Rundle Mall. A taxi rank right on the front 
doorstep of the training venue is an easy 16-minute taxi ride away 
from the airport. 
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PBRC-AE: Inpatient Electronic Bulk Billing 
PowerBilling & Revenue Collection version 1.22 supports Inpatient 

Bulk Billing for electronic claims. Version 1.22 is available for upgrade 
now. You can request an upgrade by logging a PowerAssist. 

Medicare Online Claims Process 

 

Inpatients that are eligible for Medicare Bulk Billing have Financial 
Classes that fall into certain eligible Financial Class Types. Services for 
these inpatients arrive automatically into the PBRC database through 
links with external source systems. Based on the system settings, PBRC 
automatically generates invoices at the appropriate intervals for these 
services. 

In order for your inpatient invoices to be bulk billed, your System 
Administrator needs to make some changes to certain reference table 
settings. First, they must attach MBS item type to the eligible Financial 
Class Types. Then, they need to create item cost determinations for 
each MBS-Financial Class combination. Once this is done, the system 
recognises invoice items eligible for electronic inpatient bulk billing 
and knows to create electronic claims for these invoice items and 
submit them to Medicare Online overnight. 

Claims submitted to Medicare result in any of these 3 outcomes: 
failed submission, paid in full, paid in part. Your business processes 
need to be able to handle each of these outcomes routinely. 

Setup Step 1: Add MBS Item Type  
to eligible Financial Class Types 

Perform this procedure on each Financial Class Type that is eligible 
for Inpatient Bulk Billing. 
1. Navigation 

Administration >> Reference Tables >> Financial Class Types. 
The Financial Class Types screen displays. 

2. Select Financial Class Type 
Select the required Financial Class Type. 
The Maintain Financial Class Types screen displays. 

 
 

3. Add MBS Item Type 
- Click Add Item Type at the bottom of the screen. 
- The Maintain Fin Class Item Type screen displays. 

   
- Select MBS and click Add. 
- The MBS Item Type is added to the list for the Financial Class 
Type. 
- Click Exit to return to the list of Financial Class Types. 
 

Setup Step 2: Create Item Cost Determination 
for eligible Financial Class Types 

Perform this procedure for MBS Item Type - Financial Type 
combination for the Financial Types eligible for Inpatient Bulk Billing. 
1. Navigation 

- Administration >> Reference Tables >> Cost Determinations. 
- The Cost Determinations screen displays. 

2. Create Item Cost Determination 
Create cost determinants with the following settings to hook the 
item to the bulk billing process: 
- Item Type = MBS 
- Episode Type = Inpatient 
- Cost Table = MBS 
- Billing Mechanism = Bulk Bill (Medicare Online) 
- Enter the other fields according to your hospital policies 
  including Reminder Levels. 

 
- Click Add. 
- The Item Cost Determination is added to the system. 
Now the system is configured ready for inpatient services to be bulk 

billed using Medicare Online. 

Automatic Inpatient Bulk Billing Claims 
When an invoice is created and the setup conditions for inpatient 

bulk billing are met: 
 - Item Type = MBS 
 - Episode Type = Inpatient 
 - Cost Table = MBS 
 - Billing Mechanism = Bulk Bill (Medicare Online) 
AND 
 the invoice has Referral Type = Hospital Claims 
the invoice is identified as an electronic claim by its invoice number 
starting with #, eg #123456789 vs ordinary invoice 123456788. 

A matching electronic claim for bulk billable service items is 
automatically created and submitted to Medicare Online overnight. 

Easy Setup 
Switching to inpatient bulk billing is simple and easy. Once you 

have done the initial setup, the billing process cuts over smoothly to 
the online claiming process for eligible invoice items. 

Improved Cash Flow 
Bulk billing inpatient claims electronically speeds up the revenue 

collection from days/weeks to overnight, which significantly improves 
hospital cash flow. 
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Searching for Issues using PowerAssist JIRA 

 
Atlassian's JIRA is at the heart of PowerHealth's development 

strategy, and is now part of the PowerAssist 24x7 support logging 
system. 

 
 

PowerAssist powered by JIRA has powerful search capabilities, 
including Quick Search, Basic Search and Advanced Search. This article 
focuses on Basic Search and Advanced Search. 

Basic Search 
Under the Issues, you get the Basic Search by default. It is very 

easy to use and covers most of your basic needs. For example, an issue 
type of Issue and a status of Open will net you all of your open issues. 

 
But what happens when you want to search for something more 

specific? Sometimes the Basic Search does not give you enough scope to 
return very specific searches. 

Advanced Search 

 
Click on Switch to Advanced on the right of the Basic Search 

criteria buttons. A text box displays for the entry of JQL or JIRA Query 
Language. 

 
The above Basic Search criteria gets converted to the following 

Advanced Search JQL: 
 

Higher priority open issues  
Let's say you only wanted to see older open issues. You're not 

interested in the minor issues logged in the last 3 days or so, and just 
want important issues that have been open for longer than that. You 
would modify the above query to: 

 
This query finds Issues that are Open, created greater than or equal 

to 3 days ago, have a priority greater than Minor and the results are 
ordered by priority too. 

Aged issues 
With a small addition, the query can be changed to report on issues 

which have been assigned to PHS for greater than 7 days. 

 
In this case, it has selected all issues which are open and have not 

been updated equal to or greater than 7 days ago, at a priority greater 
than Minor and the assigned to a member of the PHS Staff group, 
ordered by priority. If you have too many of these issues, it might be 
time to ask for an update on these issues. 

Track your issues 
If your team is using PowerAssist JIRA, you can track the issues 

assigned to them by targeting the assignee to the Client group: 

 
This query results in issues which are open, have not been updated 

equal to or greater than 7 days ago, a priority greater than Minor and 
the group assigned to a member of the Client (which is all of you, 
restricted to issues you can see, of course) and ordered by priority. 

If you see any issues in here, it might be time to see if this issue 
can be closed, or if your colleague is on leave, or hasn't progressed with 
the issue at all. 

PowerAssist has powerful and flexible search capabilities, which 
can help you monitor your issues and identify the ones which are due 
for attention. 

 
PPM2 Reporting Framework 

 

Annual Costing Submissions 
At this time of the year, PPM2 users are busy preparing the annual 

costing submission to their respective State Health Departments, 
spanning costing for the last financial year. 

PPM2 users routinely cost monthly or quarterly to provide 
performance information for executives. With the PPM2 data already 
crunched in the database, PPM2 can easily perform the processing 
required for the annual state costing submissions. 

Reporting Framework 

 

The analysis and processing involved is lengthy and complicated, 
and when you consider the massive volumes of data involved, manual 
processing is enormously difficult and prone to human error. 

PPM2 has a generic reporting framework for customising to the 
specific requirements of each State Health Department that automates 
many of the processing steps. 

1. Load Mapping Tables 
The customisation requires mapping of organisation-specific values 

to standard state health department values, eg map patient care areas 
to state health cost centres. 

2. Setup Steps 
Then the sequence of processing steps required by the state health 

department is setup: 
 Define steps — to perform specific processing tasks (eg create a list of 

encounters with appropriate extras), auditing, validation, or 
generation of output files (eg CSV, XML) 
 Identify step dependencies — specify mandatory previous steps that 

must have completed successfully before this step can be run 
 Identify critical steps — steps that must complete with no errors in 

order for the processing to continue to the next step. 
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3. Run Process Steps 
Once the setup is complete, the reporting framework 

can be run. The process consists of progressively running 
each step and responding to the traffic lights: 
 Red — errors have been found. Review the data and error 

report to track down the problem, fix the error, then re-
run the step.  
 Green — successful step with no errors. Continue to the next step. 

4. Output files 
When all the processing steps have been successfully completed, 

the output files are generated in submission-ready format. 

Focus on Troubleshooting 
The automation of the processing significantly speeds up the 

reporting process and allows the costing analysts to focus on 
troubleshooting, problem solving and analysis. 

NSW and Victoria 
In Australia, the PPM2 Reporting Framework is used to 

prepare New South Wales and Victorian annual costing 
submissions, respectively called the District Network Return 
(DNR) Expense Report and Victorian Cost Data Collection 
(VCDC).  

National Health Trust UK 
The Reporting Framework is suitable for any other 

regulatory reporting and is used in the United Kingdom, to 
prepare Reference Cost reports for NHS Trust hospitals.  
 
 

PPM2 Costing Submission Preparation Tips 

 
Data Load 

 Data Quality 
With the varying availability of data across sites, it is always a good 
idea to reconcile and quality assure data prior to loading into PPM, in 
order to ensure you have what you asked for. 
 Activity Data 

Ensure Activity Data has only data for the current financial year. 
Double check prior to loading. 
 Source Systems 

Set up Source systems correctly, ensuring that the format of Activity 
Groups matches. For example, Encounter OP vs Encounter O.P vs 
EncounterOP. This can impact on your linking. 
 Mapping Tables 

Stay on top of Reference and Mapping tables, updates and formats. 

General Ledger Setup 
 Cost Centres, Accounts, Areas 

Stay on top of new Cost Centre - Account Codes - Areas during the 
year through liaisons with relevant stakeholders (eg finance/clinical 
heads) prior to beginning costing. 
 Cost Outputs & Rollups 

Ensure your Cost Outputs and Rollups are mapped correctly and are 
consistent with state and national standards. 

Costing Dataset 
 Service Builder 

Ensure your filters in Service Builder are valid, double check 
transfer/encounter/service files to ensure filters you have set up are 
appropriate for the dataset. 
 Mapping Service Codes 

When mapping Service codes, be careful where wildcard placement 
occurs, eg Mapping Clinic 40.1% & 40.13% will see all clinic data 
mapped to 40.1 and none to 40.13 if the 40.1% mapping is first in the 
area list. In this case use 40.1 and 40.13 with no wild card. 

PBRC-IE: Flags and Actions 
PBRC-IE is introducing new functionality in release 2.2.1 due in 

early 2014. The top two exciting new features are Flags and Actions. 
 

 
Flags 

 Stopping and starting the billing process 
System Administrators can define flags for users to temporarily halt 
automatic billing processing on a specific entity record. The users 
can resume the billing processing for that record when conditions 
are met. This allows site customisation to give users more 
flexibility and control over the automated billing process. 

 

 Example: Manual flag 
For example, System Administrators can create a Halt Due to Legal 
Dispute flag that can be set manually by a user to halt the billing 
process on that invoice and set a work list item for other users to 
check that invoice. When the invoice has been checked and any 
issues resolved, the user can manually unset the flag to resume the 
billing process for that invoice. 
 
 Example: Automatic flag settings 

In addition to a flag being manually set by users, System 
Administrators can also include automated settings to generate for 
example a 30-day overdue flag, so that workflows can halt the billing 
process on that invoice and raise a work list item to check that 
invoice and perform the necessary Debt Recovery processes. 
 
 System Administrators: Creating a Flag 

When a System Administrator creates a flag: 
- they select the entity type and 
- define the flag name, icon 
- and any other optional behaviour to occur when the flag is set: 
    - display a message banner (message text & banner colour) 
    - run a work list item 
    - halt one or more specific billing processes, eg charge  
      determination, document generation, invoice generation. 

   
 
 Users: Setting a Flag 

When a user sets a flag, they: 
- edit the Encounter, Service, Charge, Invoice, Patient, or Payor 
- go to the top-right corner of the General tab, and 
- select one or more of the pre-defined flags. 
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- The selected flag displays its icon and name in the General tab. 

   
- Additionally, a coloured banner and message may display to alert  
  everyone about this record, and behind the scenes the system may: 
    - generate a work list item 
    - halt one or more specific billing processes, eg charge  
      determination, document generation, invoice generation. 
- When the conditions have been fulfilled, the flag can be either  
  manually or automatically unset, so that the banner is closed, the  
  work list item is closed, and the billing process on the record  
  resumes. 

 

 
 

Actions 
 System-Administrator-ordered processing 

An action is a simple sequence of high level instructions for sites to 
customise their billing processing. The available list of instructions 
varies depending on the entity type. 

 

 Run in Scheduler 
The actions are run through the Scheduler on a regular timetable or 
once-off. 

 
 

 No JavaScript programming 
Actions do not require any JavaScript programming skills to use. 
They operate on much bigger building blocks such as workflows, 
documents, flags. 
 

 Simple SQL Select statement 
Actions require some knowledge of SQL to select the required 
records. You can build the SQL Select statement, check it using the 
visual SQL builder in Query Runner, then copy & paste it into the 
Action. 

 
 

 Actions vs Work Flows 
Workflows control the billing process and billing documents at a 
much more intricate level using JavaScript. Actions merely 
sequence steps for an entity, eg 
1. Generate document 
2. Set entity flag 
3. Run workflow. 
 

 Separate high level and detailed customisation 
Both Actions and Workflows are used to customise the billing 
process: 
- Actions operate at the high level. Anyone can understand an  
  action as it does not require any programming knowledge. 
- Workflows operate at the detailed level using JavaScript  
  programming, and require programming knowledge and skills. 
 

 Actions vs Assessment Lists 
Actions are similar to Assessment Lists in that they can call 
workflows. But unlike Assessment Lists, Actions can also set flags, 
generate documents, and call Java code modules (eg Charge 
Determination, Invoice Approval). Although Actions can do more 
than Assessment Lists, Assessment Lists will continue to be 
supported for backward compatibility reasons. 
 

 Greater control over billing process 
Actions were introduced to give organisations more control over the 
customisation of their billing process, and to make the billing 
process more transparent. 

Protect the environment: Think before you print 

www.powerhealthsolutions.com 10 © 2013 PowerHealth Solutions 



PPoowweerr  PPooiinnttss  
sspprreeaaddiinngg  tthhee  nneewwss  ttoo  aallll  ppooiinnttss  ooff  tthhee  gglloobbee  

 

PowerHealth Solutions 
November 2013 

 

Getting to know us 
Patrick Power: Chief Executive Officer 

 

Patrick is originally from Quebec, Canada where he 
grew up speaking French.  He moved to the US at age 
16 to attend University where he completed a Bachelor 
of Computer Science, an MBA in Finance and a 
Certificate in Accounting. He then worked for 5 years 
in the US before moving to Australia for a 12 month 
contract (19 years ago ). 

Professionally, Patrick is the founding Director of 
PHS with 25 years of healthcare experience specialising 
in the areas of activity based funding, patient billing  

and patient costing and casemix reporting. 
Over his career Patrick has worked with healthcare facilities across 

a range of capabilities and worked in a number of countries including 
New Zealand, the USA, the UK, and the Middle East. 

Patrick was the project director for the development of 
PowerPerformance Manager, a federally funded research and 
development grant for the development of the state of the art decision 
support system PPM, to better support public and private hospitals in 
the new millennium. 

When not working or travelling, Patrick spends most of his time 
with his three little girls; Chloe (8), Lily (7) and Abbey (5). “We love 
going to the beach, riding bicycles and playing cards.” 

With what little time is left, Patrick likes to workout and play 
tennis and ice hockey. 

 

 

Fav Food: Mexican  

Fav Movie: At the moment it’s Hotel Transylvania.  I've seen it 
several times with the kids. We love it. 

 

Fav Book: “Pillars of the Earth” by Ken Follett  

Fav TV Show: The Big Bang Theory  

Fav Song: “Good Times” by INXS and Jimmy Barnes. It’s my “get 
ready to go out” song. 

 

Fav Musician: I love my music, from Pink and MatchBox 20 to older 
stuff like Hootie and the Blowfish and Journey to jazz 
like Mindi Abair and Norah Jones. 

 

Fav Sport 
&Team: 

Ice hockey  

Fav Pastime: Going to the beach with my girls and reading my 
Kindle. 

 

Fav Gadget: My Sonos wireless speakers throughout my house 
playing Pandora. 

 

Fav Holiday 
Destination: 

Lizard Island.  Sun, scuba and good food but especially 
no phones or internet. 

 

 

Daryl Stillwell: Chairman 

 

Daryl Stillwell is the Chairman of the PowerHealth 
Solutions Board of Directors, Deputy Chairman of 
KeyInvest Ltd, Chairman and Managing Director of 
Stillwell Management Consultants (SMC) and Stillwell 
Select (SSR). 

Over the years he has held many Directorial 
positions in both commerce and not-for-profit 
organisations, the latter including The Helpmann 
Academy of which he was a main Board Director and 
Chairman of the Foundation for many years. 

This reflects Daryl’s keen interest in visual and performing arts, 
community and charity activities and anything to do with promoting 
South Australia. 

Daryl is passionate about PowerHealth Solutions, given its unique 
ability to cleverly translate customer requirements into state-of-the-art 
solutions in a marketplace with no significant direct competitors! This 
provides a rare “blank canvas” opportunity for all involved in the 
business to think outside the square and continue to drive an 
immensely sustainable business into the long term ― with a proud South 
Australian base with global and national influence. 

Daryl is married to Jane who is Corporate Services Director for the 
family business ― and speaking of family his son Nick assists with the 
general management of SMC and SSR while his daughter Alex runs the 
Organisational Development division of the firm. 

     

     

Fav Food: Japanese and French 

Fav Movie: Planes Trains and Automobiles 

Fav Book: Catch-22 

Fav TV Show: Big Bang Theory 

Fav Musicians: The Eagles and Pink Floyd 

Fav Sport/ Team: AFL and the Crows 

Fav Pastime: Travel, Art, Architecture 

Fav Gadget: iPad 

Fav Holiday Destination: Lake Como, Northern Italy 
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