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A Word from the Editor 
 

 
 

Hello Everyone. 
 
Due to demand, we are bringing out 

the newsletter bi-monthly instead of 
quarterly. Make a hot cuppa and settle 
down for a cosy read. 
 

There is plenty in this issue with 
registrations opening for the PPM & PBRC 
User Conference in Melbourne 9-10 
September. We’ve got a great 
programme of solid content, with 
excellent speakers. We are also calling 
on all users to share any interesting 
projects with the PHS community ― this 
is a terrific platform for recognition. 
 

PPM2 Release 1.4 is out and it is a big 
one with many new features. You will be 
glad to know that next month’s free 
training covers these new features. 
Hurry up and register, as space is limited 
and awarded on a first-come-first-served 
basis. 
 

I’m introducing QR Codes in this 
newsletter. If you have a smartphone or 
tablet, you can download a free app, and 
scan the code which shortcuts to a 
webpage, such as our social media pages 
below. Try it, it’s fun! 
 
 

   
Theen Moy   

 
 
 

  
Click here &  
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FREE PPM & PBRC Conference 

 
Invitation 

Registrations are open for the PPM and PBRC User Conference to be 
held in Melbourne, 9th-10th September 2013. We invite all our Billing and 
Costing users, as well as everyone else involved in the costing and billing 
processes such as supervisors, managers, directors and executives. 

Theme 
Our theme Increasing Efficiency to Fight the Rising Costs of 

Healthcare is apt as the health industry is facing tough times with 
increasing demand and expectation while facing increasing costs. There 
are ways of working more efficiently and this conference will focus on 
how we can use great ideas and information technology to work smarter 
and better. 

Details 
Dates: 9th-10th September 2013 
Venue: Stamford Plaza, Melbourne CBD 
Cost: $200pp before 31st July  

 Note the conference itself is free for early bird registrations, we  
 are only seeking to recover the cost of the conference dinner. 

 $400pp after July 31st. 
www.powerhealthsolutions.com/messages/2013PHSConference/ 
 

Efficient Value for Money 
It has been 2 years since our last conference, and everyone is 

looking forward to this next one. Our programme is packed with 
content: 
 Quality speakers — we are flying in 3 keynote speakers from 

overseas, refer to the next section for their profiles and topics. 
 Training — hands-on training for new and advanced users. 

Dedicated training room enabling a more hands-on approach. 
 Site visits — see in person how other sites are using the systems 
 Enhancements Voting — a very democratic way of ensuring 

your preferred functionality will be built into the next version. 
 Industry perspective — featuring healthcare industry 

consultants from Ernst & Young and Pricewaterhouse Coopers 
 Site case studies — see what others are doing  
 Networking opportunities — valuable networking within your 

industry section for a fresh exchange of ideas and news 
 Conference paper downloads — download conference papers 

for review and sharing with colleagues & managers 
 Meals provided — morning tea, lunch and afternoon tea 

provided on Monday and Tuesday 
 Conference Dinner — entertainment, food and drinks, followed 

by dancing to The Deer Johns rock-n-roll band. 

Call for papers 
Costing and Billing users are invited to present a site case study, 

sharing an aspect of how you are using PowerPerformance Management 
or PowerBilling & Revenue Collection to achieve a positive result for 
your healthcare organisation. 

Site Visits 
As part of this conference, you have the opportunity to visit a live 

PPM or PBRC site, and see for yourself how another site is using the 
costing/billing system. 

Enquiries 
Registrations/Venue/Accommodation: E-mail Debbie Thomas 
Speakers/Presentations/Agenda: E-mail Theen Moy 

Registration 
Click here to register online. 

Meet our Conference Keynote Speakers 
Industry Keynote Speaker 

Wayne Bennett is VP and Chief Financial Officer 
at Franklin Community Health Network, a locally 
controlled, nonprofit, integrated network of rural 
health-care providers serving greater Franklin 
County Maine. 

Wayne has 25 years of experience in healthcare 
finance, with several hospitals in northern New 
England. He received his undergraduate degree from 

Bates College, and his MBA from 
Georgia State University’s Institute for 
Healthcare Administration. Wayne has 
a strong interest in developing and 
leveraging business intelligence to 
improve performance.  

Over the last 10 years, Wayne has implemented PowerHealth 
Solutions' decision support system in 3 hospitals in Maine. His teams have 
utilised these systems to help align their organisations around the goals 
of their strategic plans. 

Wayne’s most recent success was the smooth implementation of the 
PowerHealth Solutions' costing system, which provides his organisation 
with a basis for analysing high impact strategic and operational 
decisions. Wayne is focusing on integrating clinical and financial data, 
strengthening his organisation’s understanding of internal costs, and 
using the data to optimise care delivery and drive value improvement 
efforts. 
 

Keynote Topic: The Evolution of Business Intelligence 
Wayne will be presenting a case study on the Healthcare Financial 

Management Association’s Value Journey project, which addresses the 
value gap between healthcare costs and quality improvements for 
business intelligence solutions. 

As healthcare costs in the United States have begun to outpace 
improvements in quality, a value gap has emerged. 

Franklin Community Health Network, a small rural healthcare system 
serving greater Franklin County Maine participated in a research project 
with the Healthcare Financial Management Association to better 
understand how healthcare organisations in the US are working to 
improve quality while reducing the total cost of care. 

The study found four commonalities being deployed to adapt to a 
value-based business model: align the organisation around the strategic 
plan, develop business intelligence, improve performance, and improve 
contract and risk management capabilities. 

It will be important to manage execution risk associated with the 
transition to new payment methodologies. Many organisations are 
seeking partnerships to share risk and leverage expertise. 

Franklin Community Health Network is using its business intelligence 
to align the organisation around the goals within its strategic plan. A 
significant future challenge will be developing capability to model risk 
associated with new proposed payment methodologies. 
 

Billing Keynote Speaker  
Lynn DeSantis is 

System Director of 
Transformational Care 
at Dignity Health, in San Francisco, USA.  

Dignity Health is a hospital system comprised of 
37 hospitals and a 600 multi-specialty physician 
group. 

Lynn is currently working on Process 
Improvement initiatives using Lean and Six Sigma. Her emphasis is the 
Revenue Cycle, but she also has lead teams in Quality and Hospital 
Operation. 

Keynote Topic 
Lynn will be presenting case studies on the use 

of Lean and Six Sigma to identify Revenue 
opportunities which will include: 
- Missed charges 
- Documentation errors 
- Denials of claims. 

She will explain the tools used to help with developing standard 
work and enhancing communication between clinical and back office 
functions. 
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Costing Keynote Speaker 
Ric Marshall is a Professor 

with the Faculty of Health 
Sciences at the University of 
Sydney, specialising in Health 
Management Information Development.  

He has a long history as an international 

consultant in case-mix systems implementation. 
His present major area of work is with the Independent 

Hospital Pricing Authority (IHPA) in Australia where he heads up 
the team responsible for the Activity Based 
Funding (ABF) reforms in hospitals. 

He was formerly Director of DRG 
Development in Australia and Chair of 
Australia’s Health Statistical Information Management Committee 
(NHISSC).  

In addition to his work in Australia, he has managed and advised on 
case-mix information and funding system implementation projects and 
health reform projects in both the public and private sectors in 
Azerbaijan, China, Egypt, Georgia, Germany, Indonesia, Kosovo, FYR 
Macedonia, Malaysia, Mauritius, Philippines, Qatar, Romania, Serbia, 
Slovenia, Turkey, UK. 

Ric’s research interests include: Patient Classification Development, 
Health Funding Reform and Casemix, Classifications Health Service, 
Efficiency and Effectiveness, Evaluation Health Care Costing, Health 
Service Performance, Measurement Rehabilitation, Mental Health Care 
Classification Development. 
 

PPM2 Version 1.4 Free Training 8-9 July 

 

The next free training course has been scheduled in Adelaide for 
Monday 8 – Tuesday 9 July, 2013. The course is PPM2 Overview, which 
coincides nicely with the recent release of PPM2 version 1.4 in June. 

Version 1.4 Major Release 
This course covers all the PPM2 modules of Data Load, GL Setup and 

Costing Dataset, and includes new/enhanced version 1. 4 functionality 
such as: Overview Map, Library, Packages, and RVU Builder. 

Version 1.4 is a major release and contains many different ways of 
doing things. For more details, please refer to the Release Notes sent 
out with the training course notification email to all PPM2 sites. 

Free for Premium Support Users 
This training course is valued at over $1,500 per person, but is free 

to all PPM2 sites on Premium Support. 

Concentrate on Learning 
Users can get away from your normal work environment to our 

dedicated training rooms in Adelaide, and just concentrate on learning. 
You only need to arrange for your airfare and accommodation. 

Convenience 

                 
Meals that fall within the duration of the training course are 

included free of charge ― morning tea, lunch, afternoon tea. 
The training course will be conducted at Express Training 

Connections located in Gawler Place, and adjacent to Rundle Mall. 
There is a taxi rank right outside the front door of the training venue, 
which is a 16-minute taxi ride from the airport. 

Register before 26th June 2013 
Places are limited and will be awarded on a first-come-first-served 

basis. So what are you waiting for? Click here to register. 

Top 5 Features in PPM2 Version 1.4 
PPM2 Version 1.4 is a big release with the introduction of new 

functionality and enhancements. These were a result of client requests 
that were crafted into the overall design. 

1. Overview Screen 

 

 Revised Map ― The Overview map now more accurately reflects the 
PPM2 process. 
 Task Buttons ― Better access to functions, processes and modules 

previously available from Tools and Setup menus. 
 Traffic Lights ― Traffic light status indication for the GL and Costing 

Dataset steps provide immediate user feedback as to the progress of 
the PPM2 Process. 

2. Library 

 
The Resource Browser and Reporting modules have been integrated 

into a single resource repository called the Library. 
The Library provides a single point of access to all standard and 

client reports, queries, documents (eg user manuals, release notes) on 
the PPM2 server and other generic resources hosted remotely on the PHS 
server for easy downloading. 

It provides each PPM2 user with a convenient location for storing 
resources specific to their PPM2 role, and a common repository for 
sharing resources across the entire PPM2 site implementation. 

Other new library functionality includes the ability to save a report 
with run-time parameters for future use, and the importing of query 
results into PowerPivot for Excel for further business intelligence 
interrogation. 

3. Submission Framework Packages 

 
Submission Framework Packages are now available via the Library. 

They house the specific resources (documents, reports, queries, etc) 
required for any Submission Frameworks utilised by your PPM2 
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implementation. Resources can be downloaded from a Package to the 
common or user-specific repositories in the Library for use in the 
corresponding Submission Framework. 

4. RVU Builder 

 

The RVU builder is a tool for creating custom detailed weights files 
within PPM2 using service level resource data. It allows the use of 
detailed cost profiles for different services to perform various studies 
across a Costing Dataset. 

For example, an anaesthetic study and a radiology study for the 
same Costing Dataset. 

5. Processing Speed 
We have improved performance and processing speeds throughout 

the application, for faster and better performance in: 
 Reports 
 Linking process 
 Overhead Allocation process, and 
 Allocate Costs process. 

 
Paying for Quality at 2013 IHPA Conference 

 

Paying for Quality 
Patrick Power, CEO of PowerHealth Solutions 

presented at the IHPA Activity Based Conference held in 
Sydney 13-16th May 2013, on the topic “Paying for 
Quality”.  

Patrick is an authority on healthcare funding and 
quality, and presents regularly at many local and 
international conferences as well as being published in 

industry journals. Patrick’s vision has been the driving force behind 
PowerHealth Solutions, and he is responsible for the success and growth 
of the company and its products. 

Patrick’s business acumen was recognised 
last year when he won the 2012 Technology 
Entrepreneur of the Year Award for the 
Australian Central Region.  

About PowerPerformance Manager 
Patrick is the product designer of 

PowerPerformance Manager 2 (PPM2), which is the 
de facto patient costing standard in Australia, 
being adopted at many State Health Departments. 
This system ticks all the boxes for Activity Based 
Funding reform, and is being adopted at various State Health 
Departments in Australia.  

Use PowerPerformance Manager to: 
 Cost all forms of activity — PPM2 can cost the delivery of all health 

service encounter types required by the UK and Australian Clinical 
Costing Standards, including Inpatients, Outpatients, Emergency, 
Mental Health and Rehabilitation. 
 Report at any frequency — PPM2's fast processing speeds gives quick 

feedback, facilitating any reporting frequency, including quarterly, 
monthly, fortnightly, weekly and even daily. 
 Automatically calculate the NWAU under ABF — PowerHealth 

Solutions provides an Activity Based Funding Ruleset for the PPM2 
Rulesets module which models the funding for services and encounters 
using business rules replicating the IHPA National Weighted Activity 
Unit calculations. 
 Compare costs against the NWAU — Use PPM2 to calculate the cost of 

delivery for each patient encounter, and measure gains and losses 
against the NWAU. 
 Automate statutory reporting preparation — Achieve consistent 

quality data and reporting, by having all participating hospitals use the 
same PPM2 Statutory Reporting Toolset to prepare their costing 
reports. 

 
You can download Patrick’s paper from our e-Papers page. 
 

 

HIC2013 in Adelaide 15-18 July 

 

Research & Technology 
Health Informatics Conference (HIC) is Australia's largest, longest-

running and most prestigious health informatics event. HIC is THE 
conference to attend to learn about the absolute cutting edge in health 
information management, applications and technologies. 

HIC’s 150 presentations over 4 days is an invaluable chance to see 
the cutting edge of health informatics showcased in a world class 
scientific conference and industry trade show. This event is renowned 
for bringing together the most current research and technology from 
Australia and overseas. 

Conference convener, Health Informatics Association of Australia 
(HISA), is dedicated to the advancement of health informatics 
nationally, and is Australia's official representative on the international 
stage at International Medical Informatics Association (IMIA). 

Satellite Events 

    

Monday 15th July is composed of 4 satellite events: Personalised 
Medicine Conference, Indigenous Informatics Conference, Nursing 
Informatics Conference, and Health Informatics Workforce and 
Professionalism Bootcamp. 

Main Conference 
The next 3 days of the main conference will be themed around 

digital health service delivery and the impact of e-health on patient 
journeys: 
 Tuesday 16 July ― Designing, building and working within digital 

healthcare 
 Wednesday 17 July ― Oncology patient journey, incorporating aged 

care informatics 
 Thursday 18 July ― Mental health patient journey, incorporating 

telehealth. 

Say Hi 
As Adelaide is where our head office is located, PowerHealth 

Solutions staff will be attending this conference in force. Look out for us 
and say “Hi!” when you see us. 

HIC Website 
For more information, visit www.hisa.org.au/page/hic2013. 
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Sino-Australia Hospital Management Forum 
PowerHealth Solutions was invited to present at the inaugural Sino-

Australia Hospital Management Forum held in Sydney, at the University 
of Sydney on 11-12 April, 2013. 

  

Patrick Power, CEO of PowerHealth Solutions 
presented on Hospital Performance Management, and a 
PHS billing user presented on Patient Billing in Australia. 

The event was designed to strengthen policy, research 
and business collaboration linkages between Australia and 
China by bringing together leading healthcare policy 
makers, industry professionals, representatives and 
academics in the field of health industry.  

The Chinese delegation consisted of CEOs, Directors, Deans, and 
Presidents of the healthcare institutions in the Chinese Hospital 
Association, which is a national trade-oriented and non-profit 
organisation. 

The forum featured keynote addresses from both Chinese and 
Australian hospital management representatives and professionals. 
 

NSW Health Billing Project – PHS Perspective 

 

PowerHealth Solutions is the company behind NSW Health’s new 
Patient Billing System. 

The decision to implement their Patient Billing & Revenue Collection 
System (PBRC) 4 years ago signaled the start of a major rollout of the 
system to 220+ hospitals spread over 15 Local Health Districts.  

 
Since then, PowerHealth Solutions has worked collaboratively beside 

HealthShare and with the Local Health Districts to make this major 
project a success. 

      

As the implementation draws to a close in June 2013, PowerHealth 
Solutions staff pay tribute to the project and share their thoughts on the 
experience. 
 

 

Evie Karagiannis, Project Manager 
“As the PHS Project Manager working collaboratively 
with the HS team it has been a rewarding experience 
to not only see, but be a part of the growth of the 
project and the people. Together this team provided 
successful quality outcomes to NSWH, the customer, 
who are now seeing the benefit of the PBRC install. A 
fantastic achievement!” 

 

Patrick Power, CEO 
“I want to thank everyone involved from PHS, 
HealthShare and the LHDs, who worked at all times 
cooperatively and with professionalism, which was a 
key driver to the great success of the project.” 

 

Lorraine Maguire, Billing Manager 
“I believe that the HealthShare billing project has 
been an enormous task and incredible achievement. 
My experience with the project has been very 
rewarding.” 

 

Yerann Rafinian, Billing Manager 
“I am really proud to be a part of the successful 
implementation of the Patient Billing System at NSW. 
This could have only been achieved with the help of 
all the staff from PHS, HealthShare and the LHDs.” 

 

Richard Morrall, Consultant 
“Working with NSW Health patient billing team and 
the staff at the LHDs to implement PBRC has been an 
enjoyable, interesting and sometimes challenging 
experience. It has been a rewarding process from 
start to finish, which has given me the opportunity to 
meet and work with some great people.” 

 

Adam Willett, Consultant 
“My experience working with NSW Health has been 
invaluable. Over the project it has been a great 
opportunity to work with all the PBRC users and to 
share in their successes.” 

 

Hazel Wong, Consultant 
“Working with NSW Health has been a rewarding 
experience. The staff are great to work with and I am 
thankful to be a part of a major achievement.” 

 

Nguyet Vo, Consultant 
“The help and support at HealthShare and the LHDs 
has made this an enjoyable experience and I am proud 
to have been able to contribute to the success of the 
project.” 

 

Brad Shawcross, Consultant 
“This project has been difficult at times but has 
always been very enjoyable working with both 
HealthShare and the LHDs. Congratulations to 
everyone involved.” 

 

Chad McClelland, Consultant 
“It has been great working with the staff of 
HealthShare and LHDs. I feel privileged to have 
worked with this great team to achieve the successes 
they have received and truly deserve.” 

 
Congratulations to NSW Health and HealthShare on the successful 

completion of a very major project. Well done to everyone involved! 
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Client Profile: Fiona Skaines 

 

Fiona Skaines is a Project Manager for the NSW 
Billing Project, and is currently on secondment to the 
Ambulance Service of NSW. Fiona is a happily married 
loving mum, whose ambition is to see her 17 year old 
daughter through Year 12, into University and 
adulthood. Meanwhile, Fiona is learning to play golf, 
so that she can play golf with her husband.  

 

A "glass half full girl", Fiona 
sees the good in everything, and 
is always ready to lend a hand. 

Having worked in Health for most of her career with other dedicated 
individuals, Fiona knows that there are many talented people who have 
the capacity to contribute greatly improving our health system. With 
some encouragement, she believes that their knowledge and experience 
can really make a difference. 
 

             
 

         
 

Fav Food: Love Asian cuisine, but the taste buds are fairly well 
acquainted with any food regardless. 

Fav Movie: Les Miserables and War Horse. 

Fav 
Band/Singer: 

Ed Sherran, Bruno Mars and Hunters & Collectors. 

Fav Holiday 
Destn: 

Anywhere with family and friends. 

Fav Book: The Power of One, Bryce Courtney. 

Fav Sport/ 
Team: 

 Rugby League of course, is there anything else! 
 Supporter of Canberra Raiders. 

Interests:  Spending time in the garden 
 Learning (and big emphasis on learning) golf and the 

etiquette attached to the game 
 Family 
 Walking and going to the gym as much as possible. 

 

Employee Profile: Vanessa Blackshaw 
Vanessa is a PHS Project Manager, currently 

involved in SA Costing and soon to be Project Managing 
the Canberra Hospital PBRC implementation.  

Vanessa enjoys spending time with her children, 
travelling, playing netball and socialising. 

She has travelled to Canada for a White Christmas 
and been to every Australian state and almost every 
major city in Australia other than Tasmania, which she 

hopes to get to someday soon. 
 

         
 

    

Fav Food: Beef Massuman. 

Fav Movie: Love Actually. 

Fav 
Band/Singer: 

Don’t really have one… 
Variety . 

Fav Holiday 
Destn: 

North Queensland. 

Fav Book: The Bronze Horseman. 

Fav Sport/ 
Team: 

Go Crows! 

Interests: Travelling, Netball, Reading, Going out to eat. 

 
Charity Fundraising 
Salvation Army Red Shield Appeal 26th May 

PowerHealth Solutions staff paired up and 
went collecting for the Red Shield Appeal at our 
regular territory in the suburb of Black Forest in 
late May. 

The picture shows Theen (with the camera) 
and Yue looking straight down the hall of a 
donating Black 
Forester, into a large 
mirror hanging on the 
back wall. 

For every dollar 
collected, 
PowerHealth Solutions donates an equal amount to 
double the actual collection. 

 
 

Tammy’s Ride 
Tammy Salmon, PBRC-AE Product 

Development Team Leader, rode 
in the Mt Lofty Challenge on 17th 
March 2013. 

The Mt Lofty Challenge was a 
mass participation community 
bike ride over 35km of closed 
Adelaide Hills roads, including up the South 
Eastern Freeway through the Heysen Tunnel. 

The money Tammy raised went to help 
disadvantaged Aussie kids through The Smith 
Family's education and learning programs. 
The Smith Family currently supports over 
34,000 students in 97 communities around 
Australia. 
 

PHS Lawn Bowling 3rd May 2013 
PHS staff took a break from work on the first Friday afternoon in May 

for a couple of games at the Adelaide Lawn Bowling Club. 
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