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Theen Moy 

A Word from the Editor 
Since the last newsletter, we’ve had 8 new staff join the company 

— a big welcome to Carol Casey, Vanessa Blackshaw, Aurelio Colosi, 
Chris Oleschenko, Garth Barnett, Andrew McBride, Bryan Cock, and 
Ashley Sanders. 

The office has been steadily sprouting new desks 
as we try to fit everyone in. Luckily our friends 
from iSoft are moving out due to the merger with 
CSC, and will provide badly needed space for our 
growing band. 

The company is in great shape, growing at a phenomenal rate. 
Team sizes have been shaping up well to match the workload. 

PPM2 version 1.3 has been well accepted by 
users and we have finished PPM2 and VCDC 
implementations in Victoria. This newsletter brings 
you 2 big costing stories — PPM’s contribution 

towards the ABF reform, and the Automation of State 
Costing Submissions. 

PBRC projects continue to track well in New South 
Wales, Western Australia and South East Asia.  

As a result of our business commitments, we are deferring next 
year’s User Conference. However, we hope to see more of you in 

Adelaide attending the next year’s FREE training courses.  
We have a new competition called Who’s The Baby?, 

where staff and customers are invited to guess the 
identity of 2 PHSers from their baby photos. If you get it 
right, you win double movie tickets! 

In addition to doing real work, we’ve also adjusted our 
office chairs, played soccer with homeless guys, run up 
stairs in tall buildings, eaten roast-lamb-on-a-spit at 
George’s farm, watched the most important horserace in 
Australia, and grown interesting moustaches. On top of 
all that, we’ve already had our Christmas lunch. 

The stories are all here, so Enjoy! 
 

PHS Arms Public Hospitals for ABF Reform 

 
The newly released PPM2 is all set to help Australian hospitals 

progress smoothly over to the new Activity Based Funding system due 
to commence on 1st July 2012. Rewritten from the ground up and 
given a technology boost, the system provides automated fast 
processing to facilitate the more frequent reporting expected. 
Full story on Page 2 … 
 

PHS Automates State Costing Submissions 

 
In addition to the PowerPerformance Management casemix patient 

costing system, PowerHealth is extending their range of solutions to 
include the preparation of costing reports to State Health 
Departments. The company has developed customised .Net systems 
which audit and validate the data prior to submission, effectively 
standardising State submissions across all hospitals. 
Full story on Page 2 … 

Free Training 

 
PowerHealth provides excellent value for money through its 

quarterly free training provided in Adelaide. We invite all users to 
take advantage of this offering to brush up on any areas that you need 
skilling up on. As our 2012 courses are being organised now, it is a 
really good time to let us know what you need. 
Full story on Page 3 … 
 

Next User Conference deferred to 2013 

 
The 2012 PowerHealth User Conference planned to be held in 

Western Australia has been deferred till 2013. 
Full story on Page 2 … 

 
PCSI International Casemix Conference 

 

PowerHealth Solutions has had a successful event at the Patient 
Classification Systems International (PCSI) Conference, held on 19-22 
October, in Montreal, Canada. We ran a 2-day pre-conference 
workshop as well as presenting a paper. There were several other 
papers which also highlighted our achievements around the world, eg 
Ireland and the United States. Full story on Page 3 … 

 
Workstation Ergonomics 

 
Do you know how to sit properly on an office chair? Is your desk 

set up optimally to promote productivity and minimise Repetitive 
Strain Injury? PowerHealth Solutions now staff know how, after being 
shown by a physiotherapist. Full story on Page 4 … 
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Other stories 
At George’s Farm … full story on page 6 
Christmas Break … full story on page 4 
Christmas Lunch 2011 … full story on page 6 
Employee Profiles … full story on page 4 
Lunchtime Soccer … full story on page 5 
Melbourne Cup 2011 … full story on page 5 
Movember … full story on page 5 
Westpac Stairclimb … full story on page 5 
Who’s the Baby? … full story on page 5 
 

Next User Conference deferred to 2013 

 
We had a wildly successful conference this year, with larger 

attendances than ever and very positive feedback. A big Thank You to 
all our customers who participated and made it such a success. 

2011 has been a very big year for PowerHealth Solutions, with 
more business than ever. 2012 marks the start of the new healthcare 
reforms in Australia and is an important time for hospitals and health 
departments. It is a time for us to focus on our customers and 
ensuring that our systems are working well for them. 

In light of this and our work commitments, we have decided to 
defer our next user conference to May 2013. 
 

PHS Arms Public Hospitals for ABF Reform 

 
As Australia moves to implement the National Health Reform 

Agreement, public hospitals and health departments armed with 
PowerHealth's newest PowerPerformance Management 2 (PPM2) 
system can be sure to progress smoothly to the new Activity Based 
Funding system. 

New Technology Framework 
Originally released in 2002, 

PPM2 has been completely rebuilt 
using the latest technology (Java 
and embedded Crystal Reports XI), 
with the technology framework 
boosted to process today's massive 
amounts of healthcare data quickly 
and accurately. 

ABF Requirements 
As new governance and performance monitoring arrangements are 

introduced by the National Health Reform Agreement, public hospital 
financing will become more transparent, with increased and more 
frequent healthcare reporting and analysis becoming inevitable. 

PPM2 supports standard data builds at the state or national level, 
ideally allowing local hospital ownership of the data in conjunction 
with central state or national processing. Once setup, the automated 
processing environment facilitates frequent reporting (eg quarterly, 
monthly or even weekly), by simplifying the reporting processes 
through customised .Net applications that validate, audit, and 
automate state-wide reporting requirements. 

Efficient Pricing and Service Delivery 
With more regular processing, hospitals and health departments 

can compare the latest data against the National Efficient Price, 
allowing executives to mobilise their healthcare resources for the 
most efficient service delivery. 

Statewide Implementations 
With increasing popularity, PPM is being adopted at the State 

level in Australia — as it is already implemented in Victorian and New 
South Wales public hospitals. With the release of the new PPM2 
system this year, Victoria was the first State to upgrade to this version 
in 2011 and New South Wales is next on the schedule in 2012.  

Southern Health, which is 
the largest health service in 
Victoria, was actively involved 
in Beta Testing PPM2. Ms 

Tracey Hewitt, Southern Health’s Costing Analyst, was instrumental in 
performing the testing. She comments favourably that “PPM2 is easy 
to use, and as Southern Health has included more patient data than 
before due to the Activity Base Funding requirements, the quick 
processing times means that we can turnaround much faster and 
deliver reports for the organisation in a meaningful timeframe.” 

 

PHS Automates State Costing Submissions 

 
PowerHealth Solutions is increasing their range of costing solutions 

to include the preparation of Costing Reports to State Health 
Departments. 

While PowerHealth's PowerPerformance Management (PPM) 
casemix patient costing system assists hospitals in calculating their 
activity costs, further lengthy and complicated analysis and processing 
is required before the hospitals submit the data to the State Health 
Department. This processing is mostly done manually, is prone to 
human error, and therefore is ideal for automation. 

State Reporting 
As each State has differing reporting 

requirements, PowerHealth has been developing 
State Reporting system to automate the processing 
and submission.  

Once the hospitals have performed their analysis, the 
PowerHealth customised .Net systems act as structured quality 
management tools which also standardise the formatting across all 
hospitals and simplify the submission process. 

To date, State reporting systems have been implemented in 
Victoria (VCDC system) and New South Wales (UAR/PPDC system). 
 

     



Protect the environment: Think before you print 

PPoowweerr  PPooiinnttss  
sspprreeaaddiinngg  tthhee  nneewwss  ttoo  aallll  ppooiinnttss  ooff  tthhee  gglloobbee  

PowerHealth Solutions 
December 2011 

Newsletter 

 

www.powerhealthsolutions.com 3 © 2011 PowerHealth Solutions 

Audits and Validations 
The State reporting systems generally consist of a sequence of 

audits and validations specific to the State requirements, with a 
simple push-button interface and traffic light system. As each 
validation step is run, it either gets a green light (ie no errors) or a 
red light (ie errors found). Where a validation step is given a red light, 
the system provides an error report to assist with tracking down and 
fixing the problems. When all the errors are fixed, re-running that 
step achieves a green light. 
 

 
 

Electronic Submission 
After the processing is complete, one or more files are generated, 

ready for electronic submission to the State Health Department. 

Health Reform Starting 2012 
With Activity Based Funding starting on 1st July 2012, hospitals will 

need a faster turnaround on the costing process, as more frequent 
submissions are expected. 

Since the release of the new PPM2 system, Victoria has been the 
first State to upgrade to PPM2 and to submit state costing reports 
using a PowerHealth Reporting system. 

Auditing Tool 
Northern Health was actively involved in testing the PowerHealth 

Victorian Costing Data Collection (VCDC) system. A substantial facility 
spanning five campuses, it provides health care services to 
Melbourne's expanding northern suburbs. 

Northern Health’s Activity Based Funding 
Manager, Mr Adam King, who was instrumental in 
testing the system says, “The VCDC system is an 
excellent auditing tool that methodically performs 
quality checks on the myriad aspects of our data. 
The detailed error reporting pinpoints problem areas 
for me to troubleshoot, promoting quick resolution 

of errors. In preparing and mapping my data to the cost data 
submission specifications, the VCDC allows me to concentrate on cost 
analysis rather than spending time preparing files for department 
submissions.” 
 

Free Training 

 
Did you know that PowerHealth Solutions provides free training? 

Take advantage of getting over $1.5K per person’s worth of training 
for free and come to Adelaide to brush up on your skills. 

Who is eligible? 
Site eligible for the free training are: 
 All PBRC sites 
 PPM sites on Premium support or more. 

Tell us your training needs 
Our training schedule for 2012 is being organised now, so it is a 

good time to let us know what courses you need next year. Email 
Debbie.Thomas@powerhealthsolutions.com or speak to Debbie on 
(08) 8410 6404. 

We run courses on average once a quarter, and will be publishing 
the schedule in January 2012. 

What is involved 
Once you have found the course you want, all you need to do is to 

organise your travel and accommodation. Morning tea, lunch and 
afternoon tea are provided free of charge. 

A typical 2-day course starts on Day 1 at 10:00am to give you time 
to fly in that morning, and Ends on Day 2 at 3:45pm allowing you to 
book any flight after 4:30pm that day. The airport is conveniently only 
10 minutes drive away. 

2012 Course Schedule 
We will be sending out the 2012 Course Schedule early next year. 

 
PCSI International Casemix Conference 

 

PowerHealth Solutions has once 
again sponsored the Patient 
Classification Systems International 
(PCSI) Conference, held on 19-22 
October, in Montreal, Canada.  

With the theme Each patient counts, 
the conference focused on the issues at the forefront of the health 
system — case mix, assessment and funding. In the traditional spirit of 
PCSI events, the conference provided opportunities for inspiring 
scientific work, unique social engagements and invaluable networking. 

UK Director Nigel Michell and Director Patrick 
Power ran a 2-day pre-conference workshop on 
Costing Patient Care Services - An Introduction Using 
Worked Examples.  

Attendees of the costing workshop came away 
with an understanding of: 
 The patient costing principles and their application 

to different patient settings 
 The concept of the GL Cost Allocation process, including the 

concept of Overhead and Patient Care cost centres, the use of Cost 
Allocations statistics such as Floor Area, Number of Meals Served, 
etc, the need to refine the GL for Patient Costing purposes and the 
methodologies for reconciling each step still 
 Patient level data feeds required and their elements 
 Linking rules to allow Feeder Level data, eg Theatre, Imaging, 

Pathology, etc to be linked to the correct Inpatient or Outpatient 
attendance 
 The concept of Relative Value Units (RVUs) and their application to 

Patient Costing 
 Creation of Services for patient costing purposes and the assignment 

of these to the various Patient Care Areas 
 Methodologies to be used to reconcile the Patient Level costs back 

to the General Ledger. 
 

At the conference proper, PowerHealth Solutions 
Director Patrick Power also delivered a paper entitled 
Paying for Quality Under Activity Based Funding, that 
was co-authored with Dr Bill VanNess, President & 
CEO of Community Anderson Hospital in the US.  

In addition, several other papers also highlighted 
the good work done by PowerHealth Solutions around 
the world, including Ireland and the US. 

mailto:Debbie.Thomas@powerhealthsolutions.com�


Protect the environment: Think before you print 

PPoowweerr  PPooiinnttss  
sspprreeaaddiinngg  tthhee  nneewwss  ttoo  aallll  ppooiinnttss  ooff  tthhee  gglloobbee  

PowerHealth Solutions 
December 2011 

Newsletter 

 

www.powerhealthsolutions.com 4 © 2011 PowerHealth Solutions 

Christmas Break 

 
A reminder that the PowerHealth Head Office in Adelaide, 

Australia is closing down for 2 weeks over Christmas as usual. 
Most staff will be taking leave from 22st Dec 2011 to 4th Jan 2012, 

with a skeleton staff providing support to customers. 
Customers who are open during this period can continue to log 

support calls 24x7 on the online support systems PowerAssist and JIRA, 
which will be monitored by skeleton support staff. Due to the reduced 
staffing, please limit your logging to critical calls only. Full service 
will resume on 5th January, when all staff will be back from leave. 

 
Employee Profiles 

Richard Morrall 
Richard is a Billing Consultant with the PBRC team. 

Originally a nurse in Emergency and Critical Care, 
Richard worked as a Patient Costing Analyst and 
Business Manager at the Austin Hospital and Eastern 
Health in Melbourne, before moving to Adelaide 7½ 
years ago. Richard spends his spare time working on his 
renovators dream in the Adelaide Hills, trying to 

ensure his 2 young boys grow up at least semi-civilised, and looking 
for opportunities to go camping. For a bit of light relief, he's a 
lieutenant in his local fire brigade.  

     
 

Fav Food: Thai Tom Yum Goong, Indian food, good steak, 
seafood 

Fav Movie: Blues Brothers, Star Wars (original), Pulp 
Fiction, Lord of the Rings series 

Fav Band/Singer: Pink Floyd, John Butler, Stevie Ray Vaughan  

Fav Holiday Destn: Turkey, anywhere in central Australia 

Fav Book: Discworld series, most science fiction, 
anything by John Irving, Lord of the Rings 

Fav Sport/Team: Skiing (not for a while now), Collingwood 

Interests: Camping, 4wd, CFS, travelling, renovating 
house (less an interest, more an occupation!) 

 
Stuart Mead 

Stuart is a PPM & PBRC Project Manager, who 
discovered his passion for management while 
working for Domino’s Pizza back in his University 
days. He quickly transferred from his Bachelor of 
Science degree over to Business Management. 

In his past life “before PHS”, Stuart worked in 
private health where he gathered extensive 
experience in hospital operations as well as project 
management. 

Stuart is a keen traveller, being interested in different cultures. He 
enjoys experiencing new foods, new people and their way of life. 

         

Fav Food: Bangers & Mash … or something spicy!  

Fav Movie: Escape from Alcatraz 

Fav Band/Singer: Pete Murray 

Fav Holiday Destn: Italy or the Barossa (all about the wine)! 

Fav Book: “The definitive book of Body Language” 
by Allan and Barbara Pease 

Fav Sport/Team: Adelaide Crows and Aussie Wallabies 

Interests: Travelling, wine tasting, relaxing with 
friends/family and of course watching my 
favourite show COPS! 

 
Craig Reynolds 

Craig is the Integration Manager, and he also works 
on PBRC integration. Previously a Maths and Science 
high school teacher, a CPA, Craig also worked in 
various positions at SA Health for 17 years. 

Craig is married to Edwina with two children, 
Laura 17 and Lachlan 14. He spends much of his out-of-
work time as Chauffer and Financier for his children, 
but lamentably is banned from being seen in public 

with them. In the tiny slivers of “me” time left to him, Craig enjoys 
pumping iron. 

 
 

Fav Food: My wife’s Mustard Chicken with Grapes, 
homemade pumpkin and bacon soup, a nice 
tender steak, anything but raw seafood or 
coleslaw. 

Fav Movie: Anything with lots of action or a good comedy. 

Fav Band/Singer: Anything apart from Heavy Metal or Rap. 

Fav Holiday Destn: East Coast of Australia North from NSW/VIC 
Boarder. 

Fav Book: Anything written by Tom Clancy. 

Fav Sport/Team: Holden Racing Team (V8 Supercars), 
Manchester United, Adelaide United 

Interests: Spending time with family & friends, keeping 
fit at the gym, camping and traveling. 

 

Workstation Ergonomics 

 

We were all shown the ergonomics of workstations by 
physiotherapist Judith Quinn, on Monday 31 October, 2011. 

Using Debbie Thomas as her model, Judith demonstrated the 
proper way to use our fully adjustable office chairs, set up our screens 
and to organise our desks … all to suit our individual body dimensions. 

Top 3 things I took away from this session were: 
 Make 90-degree angles between body and legs, at the knee, at 

the elbow. 
 Take frequent breaks to stretch as this improves circulation 
 Keep the mouse as close a possible to the keyboard. 
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Lunchtime Soccer 
The boys were itching for some soccer practice as their usual 

Soccer League had ground to a halt. One fine day in October, they 
donned their gear and wandered down to Whitmore Square where 
there was a fine expanse of grass. 

 
 

 

To their surprise, there was a festive atmosphere as the Homeless 
Expo was in progress, with lots of people and stalls, giving out free 
advice, services and food. 
 

 
 
 

More to the point, in addition to the stalls, the Expo had set up an 
inflatable soccer pitch and no one was playing. 

Our boys asked and received permission to play and were in there 
a second later. 
 

 
 
 

They were soon joined by some homeless guys and an 
energetically furious game begun. 

The ball moved up and down the pitch and got kicked around by 
everyone. All the players got lots of exercise and it was just plain 
good fun. 
 

Melbourne Cup 2011 
Melbourne Cup Tuesday November 1st 2011 seems like 

a normal day in the office, except that there is an air of 
expectancy with pieces of papers with horse names and 
sweep money exchanging hands. At 2:30pm everyone 
wandered into the lunchroom to watch the race on TV, 
drink champagne and consume nibbles. 

It was an exciting race to watch as the horses at the 
front seemed to change frequently throughout the race as 
each one strove to reach the finishing line first. The end was a nail-
biting finish where no one knew who won as two horses reached the 
line at the same time! 
 

$5 Sweep 
1st $60 = George Mitev 
2nd $37 = Aurelio Colosi 
3rd $18 = Jason Wong 
 
$2 Sweep 
1st $25 = Nick Canatsellis 
2nd $14 = Anindya Chakraborty 
3rd $7 = Debbie Thomas 
 
$2 Sweep 
1st $25 = Yerran Rafinian 
2nd $14 = Mark from iSoft 
3rd $7 = Phil Moore 
 

Thank you Debbie and Carol for organizing the event! 

  Movember   

    
Adam Willett, Dale Caon, Shaun Reid, Kieran Wood, Shane Colbert and Chris Aston (inset) 

Once again, Shaun has captained the PHS team of Mo Bros to 
cultivate 5 sets of mo’s throughout Movember (short for "moustache" 
and "November") to raise awareness and funds for men's health. On 
the 1st, everyone started off clean shaven (Shane went further to 
include shaving his head too), and different styles of facial hair 
developed as the month progressed. 

Collectively, the team raised $731.25 towards supporting 
programs run by Movember, the Prostate Cancer Foundation of 
Australia and beyondblue. Well done, guys! 
 

 

Westpac Stair Climb 

 

 
 

From left to right 
Tammy Salmon, 

Shane Colbert, Blake 
Kloeden, Nathan 

Liascos 

On Friday 14th October 2011, Tammy, Shane, Blake, Nathan were 
among the 462 participants who ran up the 600 steps up 31 storeys to 
the top of Westpac House, the tallest building in Adelaide.  

After Shane came back from the climb, I asked him how long it 
took him. My jaw hit my desk with a thump when he nonchalantly 
replied “4 to 4.5 minutes”. Gosh, that was incredibly fast! 

Collectively, the PHS team raised $215 for Childhood Cancer. 
Well done guys! The event raised over $29,000 in total. 
 

Who’s the Baby? 

  

  
 

Contest open to PHS staff and customers. 1 guess per person per baby. 
Prize is a double movie pass. Write on the posters or send your 

guesses to Carol.Casey@powerhealthsolutions.com  before 24th Feb 
2012. Results will be announced in the next newsletter. 

Baby 1 Baby 2 

Baby 3 Baby 4 

mailto:Carol.Casey@powerhealthsolutions.com�
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PHS at George’s Farm 
On the October long weekend, we headed up to George Mitev’s 

olive farm in Linwood, about an hour’s drive north of Adelaide. 

 

Lunch was a real feast with so much delicious food. George and 
his family were marvellous hosts, cooking up a storm with an amazing 
entire lamb on a spit. Personally, I am not a huge meat eater, but I 
was really hungry watching the lamb roasting on the spit … it was 
incredibly tender & delicious. There were other BBQ meats, including 
chicken with Marilyn’s Indian marinade. The table was simply groaning 
with so much food, including many huge bowls of salads! 

 

Staff brought their families along, and the place was just heaven 
for children, with slippery dips, bouncing castles and trampolines. For 
the adults, there was even a trail bike! 

 
Nigel got lost when he didn’t use a map or his GPS or the provided 

instructions. He nearly gave up and went home, but George was on 
the mobile, and talked into finding his way there. 

 
After lunch, there were organized games for the children, with an 

egg-and-spoon race, 3-legged race, balloon-passing race, sack race, 
tug-of-war, water balloons, and more that I can’t recall. 

 
Of course as George is the soccer team captain, we had a soccer 

game, with young and erm … not so young, joining in. It was furious 
and energetic, with lots of screaming, arm-waving, running, and yes, 
kicking of the soccer ball. 

Everyone had a fantastic time. A very big THANK YOU to the Mitev 
family for organising such as successful and fun day! 

2011 Christmas Lunch 
PowerHealth Solutions held their Christmas Lunch on Friday 2nd 

December, at the award-winning Assaggio’s Ristorante in Hyde Park. 
 
 
 

 
For the first time ever, there were so many of staff that we had to 

book out the entire restaurant. 

 
The food was delicious, the company was terrific, the wine was 

excellent and more importantly, it flowed generously. 

 
Debbie made a great speech thanking Exec Directors Patrick and 

Paul for their hard work and for doing such a great job running the 
business. Then she presented them with gifts contributed to by staff. 

 
Later there were party games which involved various quizzes. As 3 

tables tied for the top score, they had to battle it out with “Rock 
Paper Scissors”. Nick won against Chairman Darryl to take the prize. 

 
After the long lunch, we walked over to the Hyde Park Tavern and 

partied on till late. A big Thank You to Debbie for organising this! 
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