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Theen Moy 

A Word from the Editor 

A big hello to all everyone. Pam is taking a break from being 
Newsletter Editor and Theen is stepping up to take a turn. 

During the cold and wet months, we have all 
been working hard to keep our customers 
happy. We’ve growing again, as more 
Consultants, Programmers, and Testers have 
been recruited. This quarter, we welcome 
Stuart Mead, Kieren Wood, Dale Caon and 

Christien Mattiassi to our team. 
Consultants have been flying all over Australia 

and New Zealand implementing at our growing 
customer base. PPM consultants have been 
implementing in Victoria and New Zealand, while 
PBRC-AE consultants have been implementing in 
New South Wales and Western Australia.  

We’re really thrilled that we passed this year’s ISO 9001 
surveillance audit with flying colours. One of our main 
strengths is the way we deliver our internal policies and 
prodcedures electronically. This was borne out when our 
Chief Operating Officer, Amanda, introduced various new 
policies and procedures. Our internal online wiki delivers the 
information in a way that minimises bureaucracy so that our 

staff can concentrate and work productively on stuff that really 
matters. 

I look forward to bringing you more interesting stories 
as your new Newsletter Editor! If you have a story you’d 
like published, drop me an email on 
theen.moy@powerhealthsolutions.com!  
 
 
 
 

New PowerHealth Board Oversees Rapid Expansion 

 
PowerHealth Solutions has appointed a new Board of Directors to 

provide high-level executive governance and control to ensure the 
company's continuing success as it enters a phase of rapid expansion. 

PowerHealth’s costing and billing systems are increasingly being 
adopted at the state and national level, with implementation at all 
public hospitals. In addition, the company is also venturing into new 
business areas such as ambulance services, as well as increasing 
international coverage. This represents a significant increase in the 
PowerHealth user base in a very short period. 

Full story on Page 2 … 
 

HSS Expo 

 
PowerHealth Solutions supported the HSS Patient Billing Program 

who exhibited and demonstrated the PowerBilling & Revenue 
Collection system at the NSW Health Support Services Expo in August, 
at the Sydney Convention Centre. 

The event showcased a sold-out exhibition hall with exhibitors 
representing both HSS internal projects and industry, alongside 29 
expert speakers and panelists. Delegates were given an inside look 
into the latest advancements in shared service delivery across NSW 
Health. Full story on Page 2 … 
 

Upcoming Conferences 

 
 National Casemix Conference in the Gold Coast, Australia, 3-7 

October 2011 
 

 
 Patient Classification Systems International at Montreal, Canada, 

19-22 October, 2011. Full story on Page 2 … 
 
 

ISO Audit Accreditation 

      
 

This year in June, when SAI Global audited the company on an 
annual surveillance level, we passed as usual with flying colours. 
Debbie Thomas is not our Internal Auditor, and thanks to her work in 
reviewing our policies and procedures, we were able to assure the 
auditor that the PowerHealth level of quality will be sustained as we 
scale up our staff numbers. Full story on Page 2 … 
 
 

Finding a Price for Quality 
Our very own Patrick Power and 

conference keynote speaker Dr Bill 
VanNess co-authored a paper that was 
published in the Health Advocate 
journal, discussing ways to improve the 
measures on which to fund hospital 
services. 

Back in 2005, a study at a leading Australian teaching hospital 
linked patient incident data with patient costing information, and 
yielded interesting results. However, it went no further as there was 
no funding component under the Australian Casemix reimbursement 
model that rewarded quality. 

While the 2011 COAG 
agreement outlines quality 
related healthcare reforms, it 
is not yet certain how 
Australian hospitals will 
manage quality. Will we follow 
the US policy which links a 
portion of a hospital’s 
reimbursement to quality based on Quality Indicators and Patient 
Satisfaction, hence linking funding to the quality of care? 

Community Hospital Anderson in the US provides insight into 
hospital performance efficiency by comparing average cost per 
adjusted discharge. The hospital’s performance in turn affects the 
amount of funding they get from Medicare, based on a “withhold” 
system. 

It is evident that the creation of the National Health Performance 
Authority (NHPA) should result in the introduction of rigorous 
performance indicators at a national level, which in principle should 
drive both health system quality and performance in Australia. 

Full story on Page 3 … 
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Other stories 
Christmas Break … full story on page 2 
Meet Our Consultants … full story on page 4 
PBRC-AE NSW Go Live Celebration … full story on page 5 
Corporate Cup … full story on page 4 
Soccer … full story on page 5 
Footy Tipping … full story on page 5 
Bike Rack … full story on page 5 

 

Christmas Break 
The PowerHealth Head Office in 

Adelaide, Australia is closing down for 2 
weeks over Christmas as usual. Most 
staff will be taking leave from 22st Dec 
2011 to 4th Jan 2012, with a skeleton 
staff providing support to customers. 

Customers who are open during this 
period can continue to log support calls 

24x7 on the online support systems PowerAssist and JIRA. Due to the 
reduced staffing, please limit this to critical calls only. 

 

New PowerHealth Board Oversees Rapid Expansion 

Patrick Power , Paul Venables, Daryl Stillwell, Nick Hakof, Barry Smith 
PowerHealth Solutions has appointed a new Board of Directors to 

provide high-level executive governance and control to ensure the 
company's continuing success as it enters a phase of rapid expansion. 

PowerHealth’s costing and billing systems are increasingly being 
adopted at the state and national level, with implementation at all 
public hospitals. In addition, the company is also venturing into new 
business areas such as ambulance services, as well as increasing 
international coverage. This represents a significant increase in the 
PowerHealth user base in a very short period. 

The new Board is among several key structural changes adopted to 
handle this rapid growth. Other initiatives include a new Chief 
Operations Officer, an in-house Human Resources section, new 
account manager roles and additional project managers to ensure all 
projects adhere to rigorous quality standards. 

Executive directors Patrick Power and Paul Venables welcome the 
new members to the Board — Chairman Daryl Stillwell, and non-
executive directors Barry Smith and Nick Hakof. Chairman Daryl 
Stillwell said, “This company is in excellent shape and the Board is 
privileged to provide governance and guidance through this exciting 
time.”  
 

Chairman Daryl Stillwell brings to PowerHealth Solutions his extensive skills 
in corporate governance, building business growth, strategic and corporate 
planning, leadership and management, organisational psychology and general 
management consulting. Currently the Managing Director of Stillwell 
Management Consultants Pty Ltd and Stillwell Select Recruitment, Daryl is highly 
experienced in executive search and selection, corporate development, 
organisational structuring, strategic development, organisational psychology and 
Board directorial responsibilities. 
 

Non-Executive Director Barry Smith brings to PowerHealth Solutions his 
experience in strategic planning, governance and risk management at a 
corporate level, as well as assisting businesses through the provision of market-
oriented and practical financial advice. Barry is currently an Executive Director 
of Baron Partners Ltd, a licensed independent company that provides business 
advice about mergers and acquisitions, financing and restructuring, and 
strategic transaction advice.  
 

Non-Executive Director Nick Hakof brings to PowerHealth Solutions a high 
level of leadership, strategic management skills, and a comprehensive 
understanding of the challenges facing the provision of healthcare services in 
Australia. Nick has an impressive array of past health leadership experience, 
including CEO of The Queen Elizabeth Hospital, General Manager of the Royal 
Prince Alfred Hospital (Sydney), Chief Executive Officer of the North Western 
Adelaide Health Service and Health Consulting Director of Coopers and Lybrand. 

Upcoming Conferences 

 
National Casemix Watch out for us at the National Casemix 

Conference in the Gold Coast, from 3-7 October 2011. Patrick is 
presenting a paper on “Paying for Quality under Activity Based 
Funding” and we are the Morning Tea sponsor. 
 

 
 

International Casemix We will be flying the PHS colours at 
the 27th Patient Classification Systems International (PCSI) Conference 
to be held at Montreal, Canada this year from the 19th-22nd October 
2011. 

We are heavily involved this year, with PowerHealth being the 
official sponsor, Patrick presenting a paper on “Paying for Quality 
under Activity Based Funding”, and Nigel Michell running the 2-day 
Casemix Costing workshop at the conference. 

 

ISO Audit Accreditation 

     
 

Debbie Thomas has taken over the role of Internal Auditor and has 
been reviewing our internal policies and procedures, to ensure that 
we continue to sustain our high level of quality, as new staff come on 
board. 

More and more company knowledge is being stored on the internal 
Confluence wiki, so that it is easily available to everyone. This 
includes basic procedures such as how to lockup the office when you 
are the last one to leave, or even what to do when the alarm 
automatically arms itself when you are working late! In this way, new 
recruits can transition seamlessly into our system. Human Resources 
policies and procedures have also been added on Confluence, and 
easily found using a text search. Any necessary forms are linked for 
online entry or easy printing. 

This year in June, SAI Global audited the company on an annual 
surveillance level. As usual, we passed with flying colours. With our 
quality administration system well in place and running smoothly, 
customers can rest easy that PowerHealth staff are not hampered by 
internal bureaucracy, but have more time to spend working on 
product development and implementation. 

 

NSW HSS Expo 
On Thursday 4th August, a record number 

of delegates across the health system and 
industry attended the Health Support Services 
Expo, held at the Sydney Convention Centre. 

The event showcased a sold-out 
exhibition hall with exhibitors representing both HSS internal projects 
and industry, alongside 29 expert speakers and panelists. Delegates 
were given an inside look into the latest advancements in shared 
service delivery across NSW Health. 

Among the products being showcased was PowerHealth’s Patient 
Billing & Revenue Collection (PBRC), demonstrated by HSS Billing 
staff. HSS is currently implementing the PBRC system across the public 
hospitals in New South Wales, in stages. Phase 1 of the system has 
gone live in a several Local Health Districts, with Phases preparations 
for 2-4 well underway. The project is scheduled for completion in 
June 2012. 

PBRC has been very well received in the user community, having 
reduced mountains of paperwork, improved internal communications, 
and automated previously manually-intensive work. 
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Finding a Price for Quality 
Improving the measures on which to fund hospital services 

 
Australian Study 

In 2005, the primary author of this article was 
involved with a leading Australian teaching hospital 
in a study to link patient incident data with patient 
costing information. 

In the end, the project proved relatively simple 
and provided interesting results namely: 
 89% of adverse events resulted in an average 

cost increase of 20% 
 The potential annual savings through better management of 

adverse events in this one hospital alone was between $6 and $17 
million dollars 

 The study offered a realistic and replicable methodology to 
distribute to other hospitals. 

 
Rewarding Quality 

Unfortunately, the study went no further, which should not come 
as a complete surprise given there is no funding component under the 
Australian Casemix reimbursement model that rewards quality. 

 
Care Quality Agreement 

Fast forward to February 2011 and the Council of Australian 
Governments (COAG) Heads of Agreement: National Health Reform2; 
have agreed in principle to the following quality related reforms, 
namely: 
 An expert panel is to be established to advise COAG on the 

effective implementation of the national standards and the right 
balance between reward and facilitation payments 

 The Australian Commission on Safety and Quality in Health Care 
will develop national standards for clinical safety and quality 
improvement 

 The National Health Performance Authority (NH PA), which is to 
be established from 1 July 2011, will monitor performance of 
Medicare Locals and Local Health and Hospital Networks, and 
produce public reports on the performance of hospitals and health 
care services that are uploaded to the MyHospitals website. 

 
Linking Funding to Quality 

In the US, Medicare is introducing Value Based Purchasing whereby 
a portion of a hospital's reimbursement will be linked to quality, in 
the form of Quality Indicators (70 percent) and Patient Satisfaction 
(30 percent). 

Value based purchasing in the US is designed to be budget neutral. 
Medicare will ‘withhold’ 1 percent of its hospital payments in 2013. 
Hospitals will get greater than 100 percent of their “withhold” back 
at the end of the year if their combination of Quality Indicators and 
Patient Satisfaction falls in the top 25 percent of hospitals in the USA. 

For those hospitals that fall below the top quartile, they will 
receive the appropriate percent back based on their percentile 
position for the year. Therefore some hospitals will stand to lose 
significant amounts of their “withhold”. 

 
Focusing on quality 

While it is difficult at this time to ascertain what Australian 
hospitals will need to put in place in order to manage quality, it is 
clear that a focus on quality will bring positive results, both for the 
patient and the organisation as a whole. 

US Case Study 
At Community Hospital Anderson in the US for 

example, where Dr VanNess is CEO, their focus on 
quality has facilitated an average cost per adjusted 
discharge of US$1,800 less than their peers. Data 
provided by the Indiana Hospital Association 
Databank Program in the US, for the period 1/1/2010 
through 31/12/2010, highlights the cost per adjusted 
discharge as shown in the graph below. 

 

 
 

As a physician, who also happens to be a hospital CEO, Dr VanNess 
has always felt that the focus should always be on quality and patient 
satisfaction while maintaining cost effectiveness. 

“We don’t know exactly where healthcare reform will take us but 
I do believe that if an organisation is to be successful they must have 
strong performance on established quality and patient indicators 
accompanied by low costs. To accomplish these goals, accurate ‘real 
time’ information to make well-informed decisions will be critical.” 

Like the US, Australia should link the efficient price in some way 
with quality. In addition, while the US appears to have their quality 
payment framework in place, Australia has yet to provide any clear 
definitions around the model. 

 
Performance Indicators 

It is evident that the creation of the National Health Performance 
Authority (NHPA) should result in the introduction of rigorous 
performance indicators at a national level, which in principle should 
drive both health system quality and performance in Australia. 

 
Performance Measurement Areas 

However at this time there is very little information regarding the 
areas for performance measurement and whether Australian public 
hospitals will be rewarded, through the ‘efficient price’ under activity 
based funding (ABF) or some other means, for quality. 

This is important because while US hospitals can put a financial 
value on the change and therefore have some measure of 
encouragement to put in place the required processes and systems 
required to appropriately collect the required data, Australian 
hospitals remain in the dark. 

 
Data Quality 

This introduces a second aspect of quality that is also important to 
consider, namely data quality. Although the clinical quality indicators 
remain unknown at this time, what is clear is that the ‘efficient price’ 
under ABF will be derived from the current costing systems used in 
Australia. Given the well known issues around the lack of quality and 
consistency across Australian hospitals’ costing information, it seems 
clear that rewarding hospitals for the production of robust costing 
information should also fall under the NHPA's purview. 

Therefore, under ABF, Australian hospitals should also be 
rewarded for submitting quality data. If the past 15 years under 
casemix funding has taught us anything, it’s that a national approach 
with a focus on standardising the use of the information nationally to 
better manage hospitals, rather than on the development of the 
funding model itself (alongside the concept of ‘central processing/ 
local ownership’ and a ten-year plan for ongoing improvements and 
refinements in the costing process) is what's required if ABF is to 
deliver the anticipated gains for which it is being put in place. 
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Meet Our Consultants 
Chris Aston 

 Chris has 7 years experience with 
SA Health and brings to extensive 
experience in Finance, Casemix and 
Activity Based Funding/Budgeting. 

Married to Debbie with two children, Jacob 
10 and Kalani 7, Chris intends to spend as much 
time as possible with his children over the next 
few years before he becomes their chauffer and 
Financier and is banned from being seen in public with them. 

After a childhood growing up in the country, Chris enjoys holidays 
to Kangaroo Island and the beautiful South Coast of South Australia 
and has also visited Europe, Asia, North America and New Zealand for 
a bit of a run. 
 

Fav Food My wife’s Parmi’s, Homemade vege soup, Blue 
Rib Eye Steak, Thai Red Curry, Butter Chicken, 
Anything Organic. 

Fav Movie Gattaca. 

Fav Band/Singer Dandy Warhols, Unkle, Portishead, Brian 
Jonestown Massacre, Nirvana, Nick Cave 

Fav Holiday Destn Kangaroo Island. 

Fav Book Out of my comfort Zone. 

Fav Sport/Team Grange Adelaide Turf C grade team Cricket 
Team, Australia, Redbacks, Sturt, Carlton, 
Aston Villa, Adelaide United, St George Rugby 
League… 

Interests Spending time with Family & Friends, 
Keeping fit, Music, Travelling, 
Making a difference. 

Work Ambition Grow, Change, Improve, and Raise the bar. 

 
 

Ben Chandler 
Ben is an PBRC-AE consultant as well as a 

Doctor! Well, maybe not the kind of Doctor we 
are used to … Ben holds a PhD in English and 
Creative Writing and has published academic 
work on video 
game narrative 
theory, Creative 
Writing 
pedagogy, and 
heroism in 

Japanese anime and manga. 
He has also published two Young 

Adult fantasy novels, Quillblade and 
Beast Child. 

He has taught various topics at the University of Adelaide and 
Flinders University, including Professional English Studies, Writing and 
Communicating on the Web, Travel Writing, Fiction for Young 
Readers, Broadcast TV & Radio, and Short Stories & Their Writers. 

In his spare time, Ben writes, plays video games, watches 
cartoons, and reads comics.   

 

Fav Food Just about anything that isn’t seafood 

Fav Movie The Princess Bride and Stardust 

Fav Band/Singer Anyone who isn’t a Hip Hop artist 

Fav Holiday Destn Holiday? 
Holidays are for writing (and maybe reading)! 

Fav Book Mine, of course! 

Fav Sport/Team Sport? Does Tai Chi count? 

Interests Reading, writing, watching cartoons, and 
playing video games 

Work Ambition To streamline the training and documentation 
systems 

Hazel Wong 
Hazel is our PBRC-IE consultant based in 

Sydney. Hazel is originally from Los Angeles but 
spent eight years in the San Francisco Bay Area 
to attend University and then to work for a 
healthcare financial consulting firm. 

Hazel made the trek across the Pacific 
Ocean to Sydney 1.5 years ago, in pursuit of a 
premier quality of life and a fuzzy animal or 
two. 

In her spare time, Hazel enjoys outdoor 
activities, trying new restaurants and listening to rap.   

 

Fav Food Burritos, sushi, pho, coffee, ice cream, 
pumpkin pie, buffalo wings, Bud Light Lime 

Fav Movie The Notebook 

Fav Band/Singer Everything from Britney to the Beatles 

Fav Holiday Destn Hawaii 

Fav Book The Catcher in the Rye and The Joy Luck Club 

Fav Sport/Team California Golden Bears, LA Lakers 

Interests Music, travelling, nerds, comedies, admiring 
dogs and babies, going to the beach, soccer 

Work Ambition To change lives in the healthcare community. 
 

 

Corporate Cup 

 
A whole bunch of PHS staffers signed up for Corporate Cup, a fun 

run designed to improve fitness. Once a fortnight, they have been 
donning their running shoes and going down to 
Pinky Flat, War Memorial Drive, to run the route 
around the River Torrens. 

The lean mean running machines include: 
Shane Colbert, Patrick Power, Amanda Frankham, 
Pia Grantham, Debbie Thomas, Andrew 
O’Callaghan, Estee West, Frank La Fratta, Richard 
Morrall, Nathan Liascos, Nigel Del Fabbro and 
Chris Aston. 

We managed to round up various Corporate 
Cuppers who were in the office for a photoshoot 
with Jason, our photographer extraordinaire. He’s 
given the photo an artistic finish as you can see. 
 

 
 

A big thanks to Shane who did the honours organising the crew, 
and Pia who put the paperwork through. 

 
 

  



Protect the environment: Think before you print 

PPoowweerr  PPooiinnttss  
sspprreeaaddiinngg  tthhee  nneewwss  ttoo  aallll  ppooiinnttss  ooff  tthhee  gglloobbee  

PowerHealth Solutions 
September 2011 

Newsletter 

 

www.powerhealthsolutions.com 5 © 2011 PowerHealth Solutions 

Soccer 
Outdoor Soccer  report by Captain George Mitev 

After finishing 5th in our inaugural 
season, the team came back this 
season with the aim of improving on 
that. 

Self-appointed captain/ coach 
George “The Macedonian Marvel” 
Mitev was put under pressure from the 
start with the PowerSoft FC board 
stating that unless the team finishes in 
the top 4 this season, the coach would 
be sacked and the team sponsorship will be dropped. 

With this in mind, we started the season with t a 1:0 win, great 
start to the season. 

In the remaining games we managed 5 WINS, 4 LOSSES, 1 DRAW, 
which put us in 2nd spot overall at the end of the season. What a 
great effort guys! A huge improvement on last season! 

Special mention and thanks to all players, including: Nigel Del 
Fabbro, Nathan Liascos, Chris Marshall, Mark Buckler, Ian Watt, Frank 
La Fratta (special guest appearances only) and several new recruits 
Aaron Nielson and Aurelio Colosi and Craig Reynolds. 

Let’s see if we can improve on this position again next season, to 
finish TOP!!! 
 

Indoor Soccer  report by Captain Simon Harding 
The indoor soccer team started the season 

with high hopes of following in the successful 
footsteps of the outdoor team. 

 The first few games were against tough 
opposition who had all finished in the top 3 
places last season. The team played valiantly 
but lack of experience, tactics, ideas and 
leadership showed and heavy losses followed. 

From these early losses, things started to 
improve. 

Anindya proved to be a superstar keeper and kept the scores to a 
reasonable level. Dimi proved to be an excellent striker and was 
scoring a goal a game. Other goal scores included Chris who showed 
age was no barrier to a fluky shot. 

Tammy, Pia, Yerann, Adam and Shane all proved their fitness and 
place on the team but unfortunately were not available towards the 
end of the season due to work commitments. 

Aaron, Aurelio, George, Mark and Chris from the outdoor team 
gallantly stood in at the last minute when players were short but even 
their experience wasn’t enough to gain a win. 

By the end of the season the team had limped to 2 draws but no 
victories and unfortunately finished last.  

 The team showed huge promise and were improving in leaps and 
bounds but work commitments and a short season saved the rest of 
the league from seeing the best of the Powersoft Indoor Soccer Team. 

 
Bike Rack 

A big thanks to Pia 
and Debbie for 
organizing a new bike 
rack for the 
PowerHealth head 
office in Adelaide. 
We have an alcove 
under the stairs 
which is perfect for 
parking bikes. 

However, the bikes tended to flop over and tangle up without a 
rack to hold them up. Also, when the door malfunctioned and stuck 
open, someone could come in and walk off with an unsecured bike. 

Well no more of that. Our heavy duty and purposeful bike rack 
makes the bikes stand up and separate, as well provide easy anchors 
to lock the bikes to. 

With spring here and summer not far off, staffers may feel more 
like biking in and increasing their fitness, as well as reducing the 
carbon footprint of daily commuting. 

Footy Tipping 

     

The footy tipping season started in March and just finished this 
month. 

As usual, PowerHealth staff and customers participated in pitting 
their wits by predicting the winning-team each week. 

We’ve got beaut prizes and we can congratulate our winners on 
winning them! 

 
 Place Tipster Score Prize 
 1st Nick Canetsellis (nikosc87) 148 $200 voucher 
 2nd Henry Wan (henrywan) 146 $75 voucher 
 3rd Chris Marshall (Ploppy) 142 $25 voucher 
 Last Nathan Liascos (Nato727) 85 Mystery prize 
 

Frank will be getting in touch with you to give you your prizes. 
The vouchers are valid at various stores such as BIG W, Dick Smith, 
Woolworth's Supermarkets, and Dan Murphy's. 

 

PBRC-AE Go Live in NSW 
On Friday June 24, PowerHealth staff celebrated the go-live of 

the PBRC-AE billing system in NSW with a Tapas party at Mesalunga in 
Gouger Street. 

Prior to the go-live, PowerHealth PBRC-AE 
consultants and NSW Health Support Services 
had been busily implementing the system in 
various Local Health Districts across the state. 

The new system benefits NSW Health with being fully ECLIPSE-
enabled, enhancing reporting capabilities, reducing maintenance 
costs, reducing billing errors and outstanding accounts, as well as fully 
integrating with source systems (eg PAS) to ensure no revenue 
leakage. 

The project has been well-received by the users, who really like 
the system. Internally it has had the effect of enhancing processes 
and reducing the mountains of paperwork. 
 

 
 

Meanwhile back in Adelaide, the PHS party was going down very 
well, brimming with delicious food and drink … this will come as no 
surprise when you find out that it was organised by Debbie. We ate 
our way through trays of tiny, tasty and spicy food served up at 
regular intervals while we were talking and drinking. Salut! 
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