2008 PPM User Conference Agenda.

DAY 1: Monday 13" October DAY 2: Tuesday 14" October

9:30-9:45 Welcome 9:30 —10:00 PPM New Initiatives
Patrick Power Patrick Power

9:45 - 10:45 Keynote presentation
Improving Physician Analyses to Increase
Organisational Value
Ms Theokli Hotzoglou, AVP IT,
Lutheran Medical Centre, NY, USA

10:45 - 11:00 Morning tea

11:00-11:30 NSW State Based Build Implementation of PPM
David Perabo 11:30-12:30  Vote on New Enhancements

11:30 — 12:00 Producing a PNL from PPM Evie Karagiannis

Patrick Power 12:30-1:30  Lunch
12:00-12:30 Theatre Benchmarking Collaborative Solution to

10:00 - 10:30 PPM New Releases
Oliver Tatlow-Lord

10:30 - 11:00 Review New Enhancements
Evie Karagiannis

11:00-11:30 Morning Tea

Improve Efficiencies 1:30-2:00 Intro to Digital Building Useful
Leesa Pridham Dashboard and Costing Queries —
20 1- Executive Reporting from Service Costs
L2 e e Brett Taylor to Episode Levels
1:30-2:00 Reducing Costs of Care through LOS David Eades
Management
Suellen Fletcher 2:00 - 3:15 Intro to Accessing Filling Feeder Gaps
. . - ; PPM Data using using ICD
2:00-2:30 Executive Reporting Case Study Microsoft Office Phil Moore

Brett Taylor Amanda Oliver

2:30-3:00 Introduction to PowerBilling & Revenue
Collection 3:15-3:45  Afternoon tea

Oliver Tatlow-Lord
3:00 - 3:15 Afternoon tea

3:15-3:45 Automation of the NSW Annual Cost Data
Collection
Patrick Power

3:45-4:00 Closing Remarks

3:45-5:00 Intro to Costing Executive Reporting — DAY 3: Wed n esday 15th October
Amanda Oliver from Design to Output ’
David Eades B R|SBAN E

5:00-6:00 Rest
6:00 — 6:30 Bus to Underwater World
6:30 —7:00 Seal Show

12:30-2:00 PPM Site Visit: Mater Health Services

7:00— 7:30  Tour Underwater Tunnel Oceanarium Updated 24/09/08
7:30 - 10:30 Conference Dinner with Caribbean Calypso
10:30 Bus back to resort

www.powerhealthsolutions.com



