Control costs, improve performance
PowerHealth Solutions’ suite of products is
dedicated to helping healthcare organisations
control costs and improve clinical performance.

PowerPerformance Management

Our flagship system, PowerPerformance
Management (PPM), enables healthcare services
around the world to use Casemix to better
understand and manage their businesses.

Identify cost savings

PPM calculates cost and revenue at the patient level,
which permits the control of costs by identifying
opportunities for cost saving and improving clinical
resource efficiency.

Service Line & Quality Reporting

Importantly, PPM is multi-dimensional and is also
used by our clients for Service Line Reporting, for
calculating month-end revenue and to improve the
quality of care and patient safety by identifying and
guantifying the cost of adverse events.

PowerHealth Solutions (PHS)
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Working with Health Services

In addition to working with individual hospitals,
PowerHealth Solutions has built an established
record of successfully working with health services
to help them achieve their goals.
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Australia’s most populous state New South Wales
implements PPM for state-wide costing and Casemix
reporting across 220 public hospitals.
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Republic of Ireland’s Health Service Executive uses
PowerHealth Solutions to deliver patient level
costing studies for up to 15 hospitals.

i‘ 2010 A
L,

Australian Capital Territory nominates PPM as the
preferred patient costing solution for their public
hospitals.

¢ PowerHealth Solutions has been a leading and innovative player in patient costing since 1995.

¢ With a wealth of experience and leading edge technology, PHS has consistently demonstrated its ability to
successfully implement Patient Level Information and Costing Systems in any setting.

¢ PHS has an international focus, with customers in Australia and New Zealand, the United States, England,

Ireland, Hong Kong and the Middle East.

What do you get for YOUR money?

system.”

“The Health Services Executive selected PowerHealth
Solutions because it has the knowledge, expertise and
systems needed to drive a more efficient Irish hospital

Mr Brian Fitzgerald l £
Director of Finance c A

St James'’s Hospital, Dublin

Visit us at PCSI 2011 for a demonstration
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Casemix international standard

Casemix-based funding is the emerging international
standard for hospital payment, with 70% adoption by
OECD countries.

More effective

Casemix enables health services to measure and
compare activity and costs between hospital providers
more effectively than historical-based funding
mechanisms or fee-for-service private hospital funding
models.

Encourage efficiency

Casemix encourages more efficient acute hospital
treatment and recognises the costs associated with
care of different diagnostic groups.

Resources based on benchmarks

Casemix distributes financial resources based on
benchmarks rather than, for instance, fixed percentage
changes in allocations.

Compare costs at patient level

To ensure that the benefits of a casemix-based funding
system are more completely realised, funding should
be compared to costs at the patient level to enable
more informed decision-making to be undertaken.
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! You Get What You Pay For* A Global Look at Balancing Demand,
Quality, and Efficiency in Healthcare Payment Reform,
PricewaterhouseCoopers’ Health Research Institute, June 2008
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PowerPerformance Management supports
Casemix funding, by calculating both costs and
revenue at the patient level — significantly
increasing the value of the information to the
organisation.
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¢ More robust and quantified decision-making
¢ Greater cost control

¢ Increased capital efficiency

¢ Better quality of services due to better focus
¢ Quicker response to competitive forces

¢ Better analysis of alliance options.

Casemix Costing and Decision Support
Costing — ldentify cost savings and improve resource efficiency

PowerHealth Solutions

>>> Driving more effective healthcare

Billing rules and workflows — Flexibility to manage changes to billing policies and

Reporting

An out-of-the-box solution for the health industry, with an extensive library of
health content reports that can be easily extended to fit your organisation’s needs.
Digital Dashboard — Real-time monitoring of business performance
Executive Reporting — Automated e-mailed reports

OLAP Reporting — Analyse vast volumes of hospital data.

Revenue — Analyse contract performance, manage terms & revenues
ICD Coding — Eliminate funding losses through inaccurate coding
Budgeting — Save time during budget creation and management.

Enterprise-wide — Connects easily with existing operational systems to gather
service data to support real-time billing and present a single consolidated invoice.

Patient Billing
JUS  +1-303-683-8239
JUK +44-117-370-1478
JAus +618-8410-6404

processes without software upgrades.

Functionally rich —Debtor management, payment receipting, revenue reporting.
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